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EXECUTIVE SUMMARY
Catalyst Now has demonstrated that authentic collaboration drives systemic change at 
scale. In 2024-2025, we evolved from 5,266 individual members across 143 countries
to more than 6,170 members representing more than 4,250 organizations spanning 156 
countries. With 89.42% member satisfaction and 75 active collaborations—66% led by
Global South members—we have proven that collective action creates lasting
transformation.

Our four strategic pillars—Learn, Connect, Collaborate, and Impact—work as an
integrated system. Through 66 learning sessions reaching 3495 participants between
2024 and 2025; multilingual content in five languages, and cross-sector partnerships
involving over 320 companies, we continue proving that collaborative action harnessing
collective power can overcome global challenges and create a future where humanity
and nature can flourish.

Key achievements include:

of collaborations led by Global South
members, shifting global power dynamics66% 
Cross-sector collaborations grow, demonstrating
increased multi-stakeholder engagement

members, 14% of our total members actively
engaged in governance and leadership roles830+
public policies changed through
member advocacy3
partnerships with government entities
across multiple levels
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INTRODUCTION
In an era of intensifying global challenges and social sector transformation, where
organizations struggle to advance their missions, it is easy to fall into pessimism and
believe that nothing will be sufficient to solve complex problems we face. However,
working with social innovators in every corner of the world shows us that changes are
happening and transformations are reshaping communities, cities, countries, and even
entire regions. In this context, the need for shared leadership and systemic
transformation has never been more critical.

Social innovators worldwide have long recognized that today's interconnected crises—
from climate change to inequality, conflicts, and mental health challenges—require
solutions that transcend individual efforts and organizational boundaries. This
understanding has been the driving force behind Catalyst 2030 and our evolution to
Catalyst Now in 2024-2025.

What began as a movement founded on the conviction that collaboration is essential
for systemic change has now demonstrated this principle through our work. In July
2024, we embarked on a transformative journey, transitioning from the extraordinary
leadership of our Co-founder and initial Chief Facilitator Jeroo Billimoria to a Co-
leadership model. Our Co-Chief Facilitators, Gaby Arenas de Meneses and Fredrik
Galtung, stepped into their roles not merely to lead, but to embody the very principles
we have been advocating: that collaboration is the key to solving complex problems
and transforming systems.

This year has been full of profound learning, validating what we have long believed to
be true. Our community grew from 5,266 individual members across 143 countries in
2024 to 6,170 individual members representing more than 4,250 organizations
spanning 156 countries by 2025. Yet what makes us most proud is not simply the
expansion of our numbers, but the remarkable depth of engagement and impact our
members are creating together.

With 89.42% member satisfaction according to our 2025 Membership Survey and
over 830 members actively engaged in governance, leadership and collaborative roles,
we have built something truly extraordinary together.

The foundation of this achievement was listening and co-creation. When our Co-Chief
Facilitators assumed their roles, they initiated a comprehensive listening process
alongside the secretariat. The responses from more than 600 members who
participated in sessions, assemblies, and co-creation tables were clear: Catalyst Now's
impact lies in supporting them to Learn, Connect, Collaborate, and create Impact
together.
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2021 2022 2023 2024 2025

Individual members 2265 2899 4128 5266 6,176

Member organizations 956 1530 2512 3,530 4,257

Countries represented 89 108 131 143 156

Members from Global South 42.7% 48,1% 59,7% 64% 67%

Chapters globally 20 28 61 84 111

Total active collaborations - - - 85 751

Cross-sector collaborations - - - 26 40

With this insight as our guide, 2024-2025 became a year of strengthening our four
strategic pillars. In these two years, we facilitated 66 learning sessions with 3,495 
member participants, deepening knowledge sharing across our network. To promote
connection and wellbeing among our members, we co-created and supported in-
person gatherings, enabling more than 860 members to participate in 13 events around
the world. Most significantly, collaboration and impact became the pivotal points for
deepening our collective influence, with 75 active collaborations (40 of them are cross-
sector collaborations) —66% originating from the Global South—working together to 
transform public policies, processes, power dynamics, and practices in communities, 
countries, and regions.

As we reflect on this remarkable year, we see not just a movement that has grown, but
one that has matured into a dynamic ecosystem of changemakers. Together, we
continue proving that by harnessing the collective power of social innovators through
authentic collaboration, we can overcome global challenges and create a future where
humanity can truly flourish.

Movement Growth Summary

1 In 2025, initiatives like academic hubs and regional initiatives (including Africa Forward, MENA Manarah, Latin America Avanza, and ASEAN Rising) were
removed from our category of active collaborations and assigned to separate categories for accuracy purposes. This explains why the number of total 
collaborations went down. However, despite this reclassification, our cross sectoral collaborations grew from 26 in 2024 to 40 in 2025.
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2024-2025
IMPACT REPORT METHODOLOGY
As we continue to build on our foundational years of operations, Catalyst Now
employed a comprehensive mixed-methods approach to prepare our 2024-2025 
impact report. We incorporated both qualitative and quantitative research methods to 
listen to our members and include as many voices and experiences as possible.

Our quantitative research was anchored by our annual membership survey2, 
which was launched in five different languages (English, Spanish, Portuguese, 
French, and Arabic) and gathered comprehensive feedback from 599 
members.

This represented a significant 100% increase in participation compared to
previous surveys. This robust response rate provided us with a substantial
dataset to analyze member experiences, organizational impacts, and shared
outcomes across our global network.

Additionally, we integrated comprehensive digital engagement analytics from
our communication platforms, including 275,590 email newsletter sent with a 
38.2% open rate and 4.0% click-through rate, demonstrating strong
community engagement that exceeds industry averages of 25% for
open rates.

For the qualitative aspect, we conducted extensive impact story collection
through structured interviews and listening sessions. We gathered more than
100 compelling impact stories that illustrate the front-line outcomes and
transformative experiences of our members and their organizations. These
stories were collected through:

• In-depth interviews or writing interviews: One-on-one conversations or
writing exchanges with members to capture detailed accounts of their
experiences and organizational transformations
• Listening and networking sessions: Focused conversations designed to
understand the impacts of Catalyst Now's work on member organizations
and their initiatives

6

QU
AN

TIT
AT

IV
E R

ES
EA

RC
H

QU
AL

ITA
TIV

E R
ES

EA
RC

H

2The survey was performed on Survey Monkey and was available in English, Arabic, French, Spanish and Portuguese. The launch date was June 25 and the
survey was closed on August 11. We had 32 questions per language.



Each qualitative data collection session was designed to capture authentic member
voices and document tangible examples of impact, collaboration, and systemic change
facilitated through the Catalyst Now network.

Data Integration: This methodology allowed us to compare and verify findings
between the broad quantitative insights from our membership survey, digital 
engagement analytics, and the deep, narrative-rich qualitative data from our impact
stories. This provided a comprehensive view of our network's influence and 
effectiveness during the 2024-2025 period.
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OUR GUIDING FRAMEWORK:
VISION, MISSION, VALUES
AND PRINCIPLES
Catalyst Now is a global movement of social innovators working together to change the
systems that shape our world. We believe that today's biggest challenges need us to 
collaborate across boundaries, creating lasting change to achieve the UN Sustainable
Development Goals by 2030.

Vision
Thriving communities powered

by social innovation in every
corner of the world

Mission
To co-create spaces where the

world's social innovators connect, 
collaborate and contribute to 

transformational change

Values and Principles

As we transitioned from Catalyst 2030 to Catalyst Now, we affirmed the core values
that have guided us from the beginning. Our values and principles that were
fundamental to the Catalyst 2030 approach remain at the heart of our strategic vision
for Catalyst Now moving forward. These values and principles, deeply embedded in our
DNA, continue to shape every aspect of our work and strategic direction.

Our Values

• People and Nature at the Center: In everything we do, we place people, nature, 
and their ways of life at the heart of our work. We stand accountable to them for our
actions.

• Co-Creative Mindset: The future of innovation is co-creation. We seek to 
acknowledge our own biases and silos and work to move beyond them. This
includes sharing all relevant data when we collaborate and ensuring that everything
Catalyst Now produces is non-proprietary.
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• Collaborative Leadership: We prioritize co-creating approaches that reflect shared
ownership and credit collective impact. Our shared norms are based on the needs
and challenges we face.

• Humble Audacity: We have audacious goals and approach them with the humility
to recognize that none of us alone knows how they can best be accomplished.

• Spirit of Generosity: On any given day, we are all donors, doers, visionaries, or
clients. We commit to sharing our knowledge, time, and networks freely without
expectation of receiving anything in return, other than the achievement of
collective goals.

Our Principles

Connect
Use collaborative systems change
principles to connect social entrepreneurs, 
innovators, and other stakeholders, across
diverse communities, to generously share 
knowledge and resources to inspire the
acceleration of progress towards attaining
the SDGs.

Calibrate
The movement’s impact will be supported
by research and measurement of outcomes
as it expands. Necessary recalibration will
take place to focus on “true North” to 
achieve the SDGs by 2030.

Change
Consciousness
Shift norms away from a focus on
individuality, to a belief that individual and 
community prosperity can be achieved with
the same action.

Convene as
an honest broker
Create shared spaces for collaboration and 
co-creation that democratise the
engagement of all stakeholders in society
without discrimination.

Celebrate
Consistent opportunities to celebrate the
movement’s accomplishments, from awards
ceremonies to events that keep members
engaged, are important to keep participants
focused.

Co-create
Community members, working in 
collaboration, co-create the overall strategy
and direction, to provide all stakeholders
with the opportunity to actively contribute to 
the future.

Cohere
Member organisations
and activities must be developed
coherently to form a shared identity of
fellow travellers who are learning about and 
activating systems change. This is
important to achieve the goal of growing the
movement’s impact.

9



Supporting Dominant Culture Shifts Toward Equity

Building and Maintaining an Impactful Global Movement of Social Innovators

Digital infrastructure to Support the Movement

1
Develop
Enabling

Environments

2
Catalyze

Collaborative
Action

3
Facilitate
Learning 

and
System 
Change

4
Nutrure a
Culture of
Well-Being

OUR THEORY OF
CHANGE IN PRACTICE
Strategy means nothing without action. That's why we focus on transforming our
strategic plan into real support for our members. Our recent membership survey reveals
the impact of this approach: over half of our members now regularly apply systems
change concepts they've learned through Catalyst Now in their daily work, while nearly
two-thirds report increased impact through our connections. Most remarkably, survey
responses show that almost 20% have reached between 1,000 and 100,000 new 
beneficiaries thanks to relationships built within our movement.

With 73% of survey respondents using social innovation to develop new approaches for
social and environmental challenges, and over 61% feeling well-supported by our
regular communications, connections, learning sessions and resources, we're seeing
our theory of change come alive through concrete action.

10
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https://drive.google.com/file/d/1jubnADjlEKKLDwqBK8c6bp-aDyqe21Tk/view?usp=drive_link
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Catalyst Now Learning
Infrastructure Growth 2024 2025 Growth

Learning Sessions Delivered 27 39 44%

Number of attendees to our learning
sessions 1,333 2,162 62%

Multilingual Articles Produced - 43 New capability

Number of readers on our learning
platforms, website, Medium and

social media
- 12,600 New expanded

reach

Social innovators in our movement worldwide requested practical frameworks and peer 
networks to address complex challenges like climate change, inequality, and 
humanitarian crises effectively. Traditional capacity building often occurs in isolation, 
limiting the potential for cross-pollination of ideas and collective problem-solving that
these interconnected problems demand.

In 2025, we focused on developing comprehensive learning pathways for social 
innovators and systems change practitioners, expanding our learning experiences
significantly and establishing a shared knowledge creation system that bridges theory
with practice.

LEARN:
Building Global Systems
Change Capacity
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This expansion in focused Learning Sessions was driven by member demand for
specialized content and our commitment to multilingual accessibility. We delivered
targeted training programs including five Fundraising Masterclass sessions in three
languages and created major knowledge products like the Mental Health Report, 
published in five languages, which has already reached 1,721 readers across our
website and social media platforms.

As one participant shared: "Attending the Learning Sessions has been a turning point
in my learning journey and professional growth. This diversity has not only broadened
my understanding but has also enhanced my leadership capacity, enabling me to 
contribute more effectively and efficiently to both local and global spaces." —Esreal
Thembo, Kyaka Refugee-Led Organization Network.

For other of our participant members: “The Catalyst Learning Series has been a 
powerful catalyst for progress and development within organizations. This initiative has 
resonated deeply with my organization's membership, marking a transformative period
for both my personal journey and that of Umoja Sport…These sessions have facilitated
valuable connections, allowing me to meet new people and deepen relationships. A 
highlight was finally meeting Winthrop at Harvard University last July, reinforcing the
idea that we truly live in a small world. I believe that the learning and connections
fostered through the Catalyst Learning Series can inspire others to embrace 
collaboration and innovation in their own organizations”. Elvis Nshimba, Founder of
Umoja Sport Foundation, Democratic Republic of Congo.

Language diversification has been central to promoting global inclusion. In 2025, we
produced 43 multilingual publications in five languages about social innovation and 
collaboration for systems change, reaching 12,600 readers across platforms and 
breaking down barriers that traditionally exclude non-English speaking innovators from
global learning networks. 

https://krlon.org/
https://www.umojasport.org/about.html
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The value of this work has been reflected through feedback from contributors such as 
Alan Braithwaite, who noted: “Catalysing change is about finding synergies and joining
different interests to make more than the sum of the parts. Catalyst Now Medium –
Igniting systems change – fills that gap with clarity and is a ‘must visit’ web location” —
Alan Braithwaite, Co-Chair of the Catalyst Now group working on Disasters.

Our peer review process builds member capacity while strengthening the global 
knowledge base. As one Latin America member shared: "Publishing my article on the
Catalyst Now Medium platform has been a deeply enriching experience, both personally
and professionally. It offered me the opportunity to share my vision of a 
multigenerational future with a truly global audience, reaching readers in multiple
languages and cultural contexts. The process itself was a learning journey — from
refining my ideas for clarity and impact, to collaborating with the editorial team to
ensure the message resonated across different linguistic and cultural perspectives. 
Seeing my work published in English, Arabic, French, Portuguese, and Spanish
reinforced my belief that the issues of longevity, demographic change, and age
inclusion are universal and deeply interconnected. The platform not only amplified my
message but also encouraged me to think more strategically about how to
communicate complex societal shifts in an accessible way. This experience has 
motivated me to continue producing content that bridges generations and inspires 
action, while strengthening my commitment to building a world where talent has no 
age."—Victor A. Manrique, Author of Beyond Age and Co-Chair of the Catalyzing
Change Week Committee.

One of our most significant achievements was transforming our global academic
network, which tripled from 215 scholars in 2024 to 713 in 2025. We reactivated our six
continental Academic Hubs with enhanced governance structures, where each hub
now operates with clear co-chair selection processes and academic resource tracking 
systems. This ensures that scholarly engagement directly supports systems change
goals rather than remaining in academic silos.

https://medium.com/catalyst-now-igniting-systems-change
https://medium.com/catalyst-now-igniting-systems-change


Our learning experiences bring together academics, experts, practitioners, and 
communities in structured peer-to-peer exchanges, providing members with immediately
applicable knowledge and resources. This comprehensive learning infrastructure
combines the specialized work of our Learning and System Change Department with
community-building initiatives.

Conversation Cafes are initiated by our members, who step forward to share their work
and ideas with the community. Our role is to support them—helping shape the session
and handling logistics—so that their voices can shine and their impact can reach even
further.

Buddy System Programs formalize peer mentorship relationships, with 96 active 
participants in 2025. These structured connections create lasting learning partnerships
that extend far beyond initial introductions, often evolving into ongoing collaborations and 
project partnerships.

14

Measurable Learning Impact
Members have fundamentally transformed their approach to systems change through our
learning opportunities. Our Membership Survey reveals that:

of members frequently apply systems change concepts learned
through Catalyst Now in their work52.73%

have developed global connections through our network

Learning satisfaction reached 65.20% highly satisfied, with 78.26% 
satisfied overall with learning experiences.

46.46%

Comprehensive Learning Ecosystem



The power of peer-to-peer learning manifests across multiple dimensions of member
development. As one of our members from MENA Region shared: “The Systems
Learning editing team did not just review my work; they asked questions that made me 
think harder, dig deeper, and do more research so I could express my ideas in a way
that truly resonated. The experience also impacted how I communicate ideas in my
everyday work, because at its heart, it is about raising awareness. Social 
entrepreneurship is all about working together in an ecosystem of peers”. —Saoussen
Ben Cheikh, Founder of MENA-Can, Tunisia.

AVDA Uganda exemplifies the comprehensive organizational development possible
through our learning ecosystem: "Joining Catalyst Now has truly been a game-changer
for me and for our work at AVDA Uganda. Since becoming part of this dynamic
movement, I've had the incredible opportunity to attend a variety of enriching sessions. 
These sessions have not only expanded my knowledge but also helped me sharpen
essential skills that directly strengthen AVDA's mission and operations."—Charles 
Kashindi, Founder of AVDA Uganda, member of the Uganda Chapter.

The buddy system creates partnerships that extend far beyond formal programs. A 
ComSIL member shared: "I was a direct beneficiary of the Catalyst Now Buddy System
Mentorship program Cohort one in 2024. The relationship with my mentor has gone
beyond just mentorship to include continuous collaboration with PKS-UKM the
University of Malaysia. Today, ComSIL is receiving technical support in programming
and proposal development."—Alpha Bakarr Barrie, Founder & Team-Lead ComSIL, 
Sierra Leone

This learning infrastructure represents more than capacity building—it creates a global 
community of practice where social innovators develop both the technical skills and 
relationships necessary to address our world's most pressing challenges.
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https://mena-can.com/
https://www.linkedin.com/in/avda-uganda-rlo-963133222/?originalSubdomain=ug
https://www.linkedin.com/company/community-solidarity-to-improve-lives-comsil-sl/


Facing the decline of international cooperation funds in Latin America, Catalyst Now's
regional chapter launched a series of webinars to explore one of the most pressing 
questions for social organizations today: How to achieve financial sustainability in 
uncertain times. The sessions brought together Catalyst members and allies from
across the region, eager to learn from real experiences of organizations that have
managed not only to survive, but to thrive without traditional funding. 

The webinars highlighted key strategies: diversifying income through donations, 
services, alliances, and self-generated resources; strengthening a clear value
proposition that communicates impact; and professionalizing internal management
with transparent governance, solid budgets, and efficient processes. Another central 
theme was impact measurement, vital for building trust with donors and guiding
organizations toward continuous improvement.

Equally important was the call for organizational flexibility: the ability to adapt quickly to 
shifting income and expenses while staying true to mission and purpose. This
adaptability is becoming one of the most powerful tools for resilience in our region.
For our members in the Latin America regional chapter, learning these strategies is
more than an exercise in management: it is about equipping themselves with the
knowledge and tools needed to continue their meaningful work. That is why Catalyst
Now creates spaces like these, to share inspiration, build collective learning, and 
ensure that social organizations in Latin America remain strong, credible, and ready to 
inspire lasting change.

16
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"The learning series on social organizations that are successful in their sustainability
was very important for me and for my organization. I learned strategies, gained clarity in 
several aspects, got new ideas, and found a lot of inspiration." —Andrea Escobar, CEO 
of Soydoy and Co-Chair of the Latam Chapter.

"Listening to the experiences of social entrepreneurs who decided to try innovative
ways to find a sustainable balance on the financial side has not only been motivating
and very uplifting for me, but it also felt like someone turned on the light in a dimly lit
room. It's one thing to hear academic theories about how certain things could or should
be done, and it's another to hear the voices of those who dared to do them, how they
dealt with the obstacles they encountered along the way, and above all, how they faced
their fears and all the unforeseen challenges and uncertainties that came up. These
were very productive sessions that, in many cases, reinforced what I am already doing." 
—Mauricio Canedo, General Coordinator of CESBO (CESBO - Community of Social 
Entrepreneurs of Bolivia) and Catalyst Now Latam Education Collaboration Co-Chair.
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https://soydoy.org/
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Connections form the foundation of systems change, enabling social innovators to 
transcend geographical boundaries, sectoral silos, and resource limitations. Through the
combined efforts of our Ecosystem Development Department and Collaborations and 
Membership Department, we've created a robust infrastructure that enables authentic
global connections while strengthening local impact ecosystems.

Connection Impact at a Glance:

of members that participated in our Membership Survey
are highly satisfied with networking opportunities65.24%
have developed global connections through our network

leverage the network primarily for meaningful connections

satisfaction rate for Onboarding Ceremonies

34.85%

35.86%

78.26%
With 111 chapters operating with diverse dynamics reflecting local needs and contexts, 
we've created space for authentic regional engagement that honors cultural differences
while maintaining global coherence.

CONNECT:
Building Meaningful
Relationships and Expanding
Global Networks
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Onboarding and Early Connection Building

Our commitment to inclusive connection building begins from the moment members
join our community. Onboarding Ceremonies achieve 78.26% satisfaction rates by
immediately connecting newcomers with peers and opportunities, setting the
foundation for ongoing engagement and relationship-building.

"During my onboarding with Catalyst Now, what stood out to me was that even though
the session was online, the sense of connection felt very real. The introductions helped
me see beyond the problems we face in our communities, and I was deeply moved by
our shared commitment as change makers to create a better world. As a young change
maker, I felt inspired by the stories of experienced members and the innovative
solutions they have developed to tackle community challenges. One moment that
stayed with me was when I introduced myself and shared what Badili Tana Initiative
does. The appreciation I received from fellow members made me feel part of the
community immediately. Even through a screen, I could feel the energy of solidarity and 
the belief that we are not alone in this journey.” - Robert Madubi, Founder of Badili 
Tana Initiative (BTI), Kenya.

This early connection foundation proves significant for members seeking authentic peer 
relationships and mentorship, with relationships often extending far beyond formal 
programs into ongoing partnerships.

https://web.facebook.com/badilitanainitiative/?_rdc=1&_rdr
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Chapter Infrastructure and Regional Ecosystems Development

Our chapters operate under three primary frameworks that reflect local contexts and 
needs. Independent legal entities have been established in Rwanda, Liberia, and Mali, 
with India in its registration process. Fiscal sponsorship models enable local 
fundraising in Brazil, Colombia, and Spain, while other chapters maintain flexible 
structures that best fit their regulatory environments.

Regional assemblies follow schedules tailored to local needs: Latin America, Europe, 
Oceania, and ASEAN (Association of Southeast Asian Nations) convene quarterly; 
Africa and Brazil meets bi-monthly; and MENA (Middle East and North Africa) holds
monthly assemblies that enable continuous collaboration and agile decision-making.

Highly organized chapters like India and Brazil have developed committee structures
supporting large member bases, while Latin America, Japan, and Malaysia embrace 
task force models for flexible responses to emerging opportunities. These differences
align with distinct regional focus areas: For example,  African chapters prioritize youth
opportunities and income generation, Asia Pacific chapters focus on positioning social 
innovation within evolving landscapes, and Latin American chapters identify migration
as a critical cross-border challenge.

Our region-specific approach enables authentic leadership development that honors
cultural contexts. The MENA region exemplifies this localized leadership approach, 
where members assemblies enable continuous collaboration despite challenging
environments. As one Lebanon Chapter co-chair shared: "What makes Catalyst Now
unique and valuable to me is its bold, action-oriented model that bridges grassroots
energy with global strategy... The network's emphasis on radical collaboration, political
imagination, and trust-based engagement makes it more than just another platform—
it's a movement space where changemakers feel seen, heard, and energized.”
—Abbas Sibai, Co-founder of Aie Serve, Lebanon

https://www.aieserve.org/


Measurable Regional Impact

This region-specific approach enables members to establish priorities and strategies
aligned with local contexts while maintaining global coherence. During 2025 alone, this
approach generated changes or modifications in 3 public policies, alliances with more 
than 52 local, regional, and country-level governments, and cross-sectoral
collaborations involving more than 320 private companies.

Our model to enable local and high impact ecosystems has proven especially valuable
for organizations in crisis contexts: "Catalyst Now stands out as a truly action-oriented
platform that empowers local changemakers to collaborate across borders and sectors. 
For Impact Force — a Ukrainian NGO advancing transformative social behavior change
amidst full-scale war — this collaboration reinforces our mission to build a healthier, 
more resilient, and inclusive Ukraine. Working at the intersection of mental resilience, 
digital education, and economic empowerment, we deeply value Catalyst Now’s focus
on trust-building, inclusive partnerships, and flexible formats that amplify civil society
leadership in crisis contexts. Together, we are creating scalable solutions for long-term
recovery — rooted in human capital, driven by local ownership, and aligned with global 
goals."— Olga Diakova, Co-founder of Impact Force and Member of the Ukraine
Chapter and Europe Chapter.
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https://theimpactforce.org/


Local Impact Ecosystem Strengthening: Compromiso Bogotá

In Bogotá, the Compromiso Bogotá initiative has become a model of how private
sector engagement can strengthen local impact ecosystems. Beyond contributing with
financial resources, over 100 companies and business leaders have played direct roles, 
often personally, rather than delegating to employees, in accompanying community
leaders in seeking solutions. Their presence and commitment in over 20 gatherings
have not only amplified the impact of collaborative efforts but also fostered trust and 
long-term alliances that bridge business and community interests in the city.

Compromiso Bogotá also supported the Food Bank of Colombia (ABACO) through
active lobbying with several congressmen, helping to secure the approval of a law that
allows food that would have otherwise been wasted to be recovered and used. This
achievement turned potential waste into a vital source of nourishment for thousands of 
families.

As one of the business leaders in the ecosystem shared: "The greatest learning, and for
me the most impressive aspect, has been realizing how deeply supportive social leaders
are in the communities… Seeing how someone sells mangoes in the morning to earn
their daily livelihood, then in the afternoon takes care of the children whose parents are 
still at work, and in the evening organizes sports activities for the elderly. This is not the
exception; this is the rule among many of the social leaders we have across this
country. And that leads me to believe that this nation goes far beyond any government
in office, that what we truly have here is an extraordinary human capital. And thanks to 
that human capital, I am convinced this country has a much brighter future." —Roberto 
Junguito, President of Organización Corona, Colombia.
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https://abaco.org.co/
https://empresa.corona.co/


Brazilian Initiatives for Connection

Brazil has played a central role in fostering opportunities for connection, collaboration, 
and learning within our network. These initiatives not only strengthen local impact but
also serve as valuable touchpoints for Lusophone connection, creating bridges across
Portuguese-speaking communities worldwide.
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Conhecimento e Inspiração (Knowledge and Inspiration) 

Organized by chapter members, Conhecimento e Inspiração is a series of online 
webinars that focuses on promoting the exchange of experiences between more 
mature social entrepreneurs and our broader network. Five sessions were held during
2024–2025, with participation from over 300 members. Themes included COP30, 
Entrepreneurship, and Social Innovation in the Amazon, alongside interviews with
distinguished members such as Suzana Pádua, Eugênio Scannavino, and Gisela 
Solymos.

Tendrel Groups

Building on the foundation of meaningful connection, Tendrel groups in Brazil emerged 
from the global Tendrel initiative created by Jeroo Billimoria, Rodrigo Baggio, Taddy
Bletcher, and Willy Foote. These are small groups of 6–9 social entrepreneurs who
meet regularly—ideally in person, but also virtually—under the guidance of a 
moderator. These forums create a safe and trustworthy space for participants to share 
mutual support, exchange experiences and learnings, and develop their capabilities. 
Led in Brazil by member Leonardo Andrade, meetings have been held in São Paulo, 
Campinas, and Rio de Janeiro, culminating in the creation of five groups around
the country.

Fundo Catalisador (Catalytic Fund)

Complementing these knowledge-sharing platforms with concrete action, the Fundo 
Catalisador was co-created by members of the Brazil Chapter to promote collaboration
among impact entrepreneurs and organizations committed to advancing the
Sustainable Development Goals (SDGs). In its most recent edition (2024–2025), the
fund financed projects that brought together at least two organizations, encouraging
collective approaches to systemic challenges. While SDG 6 (Clean Water and
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The Europe Funding Consortium:
A Model for Cross-Border Collaboration

The European Country Chapters exemplify regional success, with 203 members
actively participating in regional events—a 62% increase from the previous period. 
Members clearly value this local connection, with 38.57% identifying chapter activities, 
connections and events as our most valuable offerings.

While Catalyst Now does not provide direct funding to its members, the movement
plays a pivotal role in empowering local chapters and members by supporting them to 
identify funding opportunities, build partnerships, and develop competitive
applications. Through a structured process, from needs assessment to shared
proposal development, the Europe regional chapter enables their members to become
self-organised, form sub-regional collaborations, and secure resources to deliver
greater social impact.

2025 has been a key year to strengthen the Europe Funding Consortium, which was
launched in the final months of 2024, as a pilot initiative designed to strengthen cross-
border collaboration and unlock access to strategic funding streams. The consortium
currently brings together four active local chapters: Austria, Slovenia, Ukraine, and 
London, with Turkey and members from the MENA region preparing to join.

Sanitation) was this edition's focus, the fund extends beyond this theme, seeking to 
support initiatives that foster social innovation, strengthen collaborative solutions, and 
generate positive, lasting impacts on communities and the environment. 

Two initiatives were selected in this edition. The first, led by Sapopema, brought safe
drinking water to rural and riverside communities in Western Pará, combining prototype
water treatment systems with local training and capacity building. The second, led by
ITAS, engaged children, youth, and adults through stories, events, and training to 
promote SDGs 6 and 13, inspiring sustainable lifestyles and demonstrating that
everyone can be a hero for the environment while supporting educational, social, and 
business initiatives.

To ensure credibility and alignment with the SDGs, the selection process involved a 
wide network of stakeholders. Proposals were reviewed by SDG specialists, fund
members, the Capital Mobilization Working Group, the Governing Council of Catalyst
Now, and the funders themselves.



The Funding Consortium has already applied for three major EU opportunities: the
ESF+ Grant, Single Market Programme, and CERF, demonstrating the growing
capacity of our chapters to navigate complex funding landscapes and compete for
high-impact resources.
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Cross-Border Impact Through Connection

Our network facilitates the kind of cross-pollination that enables local innovations to 
scale across borders. The SAFIPAD project at Action Pour le Développement des 
Jeunes (ADJC) exemplifies this impact: "Through Catalyst Now, I connected with fellow
social innovators working on menstrual health and girls' education. This inspired me to 
scale our SAFIPAD project at Action Pour le Développement des Jeunes au Congo 
(ADJC)—which provides reusable sanitary pads to adolescent girls in the DRC. After
exchanging insights and best practices with members from other countries, we
improved our production model and outreach strategies. As a result, we reached over
1,500 girls in vulnerable communities, helping reduce school absenteeism due to period
poverty.” — Nondo, Rugira Christian, Founder of the Action pour le Développement
des Jeunes au Congo (ADJC), Member of the Democratic Republic of Congo Chapter

Global to Local Pipeline Development

We also create lasting impact by connecting diverse stakeholders—from grassroots
organizations to academic institutions, from social enterprises to government
agencies—enabling approaches to complex challenges that no single sector can 
address alone.

A powerful example comes from the Catalyst Mental Health Collaboration. Born as a 
collective of social innovators, policy advocates, and lived-experience leaders, the
Collaboration now spans 150+ members across continents and has grown into a 
vibrant ecosystem fostering peer learning, advocacy, and cross-member partnerships. 
The collaboration has become a powerful force advancing a range of mental health
innovations — anti-stigma campaigns, community mental health, suicide prevention, 
and maternal and child mental health.

This year proved that meaningful change is not just possible, but already happening. 
The Collaboration made a landmark policy contribution with the launch of "Scaling 
Mental Health Access: Case Studies and Practices for Public Sector Integration" at the
2025 World Economic Forum in Davos. Co-authored by Co-Chair Daisy Rosales and 
partner Sumathi Balasubramanian, this report detailed seven diverse public-private
partnerships in countries like India, Kenya, Nigeria, Costa Rica, and the UK. The report
distilled 10 best practices for engaging with governments, offering a roadmap for
integrating mental health support across public systems and demonstrating how
grassroots innovations can inform and shape global policy frameworks.

https://catalystnow.net/strengthening-mental-health-for-social-innovators/
https://www.weforum.org/
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In June 2025, Catalyst Now Mental Health partnered with the UN Youth Office on a 
flagship initiative on youth mental health and wellbeing, amplifying young people’s
voices in shaping global mental health policy. Through this partnership, young leaders
and innovators were invited to the first-ever participatory event hosted by the WHO 
Youth Council and Stanford Deliberative Democracy Lab during the UN High-Level
Political Forum. This connection allowed youth to make real policy recommendations
ahead of the 2025 United Nations High-Level Meetings on NCDs and Mental Health, 
demonstrating the direct pipeline from grassroots action to global decision-making.

One youth participant reflected: “Connections forged through Catalyst Now have
created direct pathways from grassroots innovation to global policy influence: "Through
Catalyst, my organization, a youth-led mental health initiative gained unexpected
leverage. During a global dialogue hosted by the Stanford University, WHO, and UN, I 
connected with individuals who championed our peer-support model. Later, this led to 
an invitation to co-develop guidelines for youth mental health in post-crisis settings, a 
direct pipeline from grassroots work to global policy."— Ibrahim Kanu, Co-Founder of 
Iafrika-SL, Sierra Leone.

These moments show why connection matters. The Mental Health Collaboration
doesn't just connect people; it builds long-term relationships grounded in trust, 
learning, and shared vision.

Together, these efforts illustrate why connection enables collaboration. When youth, 
innovators, mental health practitioners, and global institutions connect meaningfully, 
they transform isolated initiatives into systemic change, proving that strong
collaborations can truly reshape the future.

https://www.un.org/youthaffairs/en
https://www.who.int/initiatives/who-youth-engagement/who-youth-council
https://deliberation.stanford.edu/
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Supporting Members Through Crisis
Connection proves especially important during challenging circumstances. Members in 
Afghanistan demonstrate the power of solidarity networks: "A specific moment when
Catalyst Now made an impact on me personally was during the early stages of 
organizing literacy and sewing workshops for girls in Herat... Through Catalyst Now, I 
connected with other changemakers who shared practical advice, encouragement, and 
access to small grants. This support gave me the confidence and tools to expand our
training sessions safely and effectively."

Personal connections within our network create ripple effects that extend to 
organizational transformation and community impact: "When Catalyst Now challenged
us to stop asking, 'How can we help our mentees?' and start asking, 'How can we
activate them?' That simple shift reshaped our entire approach at CLIC. Inspired by this
mindset, we launched the No Cap podcast—designed, produced, and led entirely by
our youth." —Dr. Francis Francois, Executive Director of the CLIC - (Center For 
Learning Innovation & Change), Member of the Miami Chapter.

Innovation in Connection Facilitation

Peer Mentorship

Our structured mentorship programs create lasting professional relationships and 
personal support systems:"Through Catalyst Now, I have been able to participate in a 
number of learning workshops. I also participated in a buddy-to-buddy mentorship
program, which helped me realize that the challenges I face as an individual trying to 
grow an organization are not unique to me; other founders face and overcome these
same challenges." —Brian Tumwesigye Founder of NGO Pause Conservations, 
member of the Uganda Chapter

https://clicsfl.org/about-us
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Cross-Regional Connection Networks

Connections transcend geographical boundaries to enable knowledge exchange
across similar contexts: "Contact with other regional networks that worked in similar 
fields via one learning series resulted in one accepted contribution for EMES 2025 and 
knowledge exchange.”

Examples of our In-Person Connection Impact

Our members continue to demonstrate the value of meeting face-to-face. In-person
events have strengthened relationships, fostered collaboration, and expanded our
global community:
• 860+ members participated in in-person events
• 65 countries were represented
• 125 new members joined through these events

Catalyst Now MENA Region Community Gathering:
Next Economies Summit in Istanbul

In-person gatherings are vital for Catalyst Now members to build trust, deepen
collaboration, and spark new ideas. The Next Economies Summit 2025, held in 
September in Istanbul, brought together global leaders and changemakers to explore 
practical solutions to climate change, inequality, and biodiversity loss. Organized by
the Prosumer Economy Society and CESD at Kadir Has University, the summit focused
on building fairer, more resilient economies under the theme "United Next Economies.”

As an official partner, Catalyst Now had a strong presence, with members from the
MENA region and beyond actively contributing to sessions and strategic discussions. A 
key highlight was the Catalyst Now Community Gathering, hosted by the MENA 
Chapter and representatives of the Türkiye and Lebanon chapters. 

Throughout the summit, Catalyst Now members participated in panels and workshops 
covering longevity economies, hybrid models, AI, social enterprise, and more. These
sessions highlighted the network's commitment to inclusive, cross-border
collaboration and positioned Catalyst Now as a key voice in shaping the future of
economic transformation and aligned members on shared priorities for the year ahead.

https://nexteconomies.net/
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Fostering Cross-Chapter Connections: London & Kazakhstan Chapters

This year, the London Chapter, in close collaboration with the Kazakhstan Chapter, 
successfully co-created a sub-regional partnership aimed at sharing knowledge, 
expertise, and best practices in social entrepreneurship. Thanks to the dedication and 
active engagement of the London Chapter members, they welcomed a delegation of 10 
representatives from the Kazakhstan Chapter as part of their Impact Tour to London.

The visit served as a powerful platform for cross-chapter exchange, enabling
participants to share innovative approaches and lessons learned in social innovation
and entrepreneurship; build stronger connections across regional networks; and 
explore future opportunities for collaboration on joint initiatives.

This inspiring exchange highlighted the spirit of collective learning and cooperation that
defines Catalyst Now. By fostering regional bridges and connecting changemakers
across borders, the initiative strengthened our shared commitment to driving systemic
impact and building inclusive solutions for communities worldwide.
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Building Community and Connections in North America

This year, Catalyst Now in North America and its local chapters have continued to grow
and strengthen the community. We have established and reinforced the New York and 
Miami city chapters, hosting three in-person gatherings to date so far, while also
maintaining monthly meetings in Canada thanks to the active leadership of our local 
chapter Co-chairs. These monthly meetings have provided members with a consistent
space to share, connect, and explore potential collaborations.

We also launched the North America Networking Sessions, an initiative born from the
need to create a dedicated space for our North America - based members to meet, 
connect, and get to know one another, while also at the same time bringing together
colleagues from across the region. These sessions are already proving to be an
effective way to foster connections, strengthen professional networks, and build
momentum for future collaborations. Step by step, these efforts are helping us build
stronger ties and a more vibrant Catalyst Now community across North America.
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Collaboration lies at the heart of our impact, where individual member capabilities
combine to create systemic change at scale. Through the strategic work of our
Collaborations and Membership Departments working in partnership with the
Ecosystem Development Department, we've achieved extraordinary growth in 
collaborative initiatives that demonstrates the power of collective action.

Growth in Collaborations facing the challenges of Social Sector

As outlined in our introduction, we maintained 75 active collaborations in 2025. We
worked on strengthening our collaborations by engaging different stakeholders, with
cross-sectoral collaborations growing from 26 in 2024 to 40 in 2025.

Most significantly, 66% of our collaborations are led by Global South members, 
demonstrating our commitment to shifting power dynamics in global development and 
ensuring that those closest to challenges lead the solutions.

Of our 75 active collaborations, 40 involve multiple stakeholders working in different
fields, —which align with our members' approaches— 68.57% use building cross-
sector partnerships as a primary social innovation approach. The engagement potential
is remarkable: 87.62% total engagement with 30.95% actively participating and 
56.67% interested in joining.

Thematic Ecosystems and Global Challenge Response

Our collaborations address critical global challenges through focused ecosystems that
enable members to work together across geographical boundaries.

COLLABORATE:
Working Together on Systems
Change Initiatives
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Disasters Response: An Example of how Collaborations are Shifting
from Charity to Dignity

The Catalyst Now Disasters Group is reshaping how the world responds to climate and 
humanitarian crises, shifting from reactive, top-down aid to proactive, dignity-driven
resilience.

Building on over 25 years of work on diverse disasters by Catalyst Founding Member, 
Co-Founder of Indian Nonprofit Goonj, the collaboration adopted its SARRD model
(Societal Alliance for Resilience and Response to Disasters), to transform the thinking
and narrative around disasters, aid, and who holds power in times of crisis. It focuses
on involving multiple stakeholders across society and empowering the most affected
communities to lead their own preparedness and recovery through their own decisions, 
wisdom, efforts and locally sourced materials, collective action, and cross-sector

We've developed comprehensive support systems that include ecosystem
orchestrators, data-driven member matching, and impact measurement frameworks
that help collaborations track and amplify their influence.

Collaborations consistently report meaningful outcomes, with 28.57% of collaboration
members identifying building strategic partnerships as a key impact of their
involvement. This demonstrates that our collaborative approach generates not just
project outcomes, but the relationship infrastructure necessary for sustained systemic
change.

https://goonj.org/


33

partnerships. The SARRD framework centers people's decision-led dignified
development work instead of charity at the heart of disaster response and resilience
building.

The Disasters Group took global center stage at the Catalyst Social Innovation House 
in Davos (January 2025) with the screening of the hard-hitting documentary "We Don't 
Do Charity" produced by the Co-chair of the Disasters Group. This powerful film 
questioned the traditional humanitarian aid industry and serves as a deep systemic
reform call. The film showcases a people-led approach, challenging the dominant
narrative of disaster response and featuring voices from India, Uganda, Kenya, Ghana, 
and Somalia. It advocates for a shift away from neo-colonial aid structures toward co-
investment in community agency, knowledge, and infrastructure.

"Preparedness isn't an emergency act—it's everyday wisdom." —Anshu Gupta, 
Founder, Goonj and Member of the Disaster Collaboration. This reminds us that the
most climate-resilient communities are not those waiting for aid, but those quietly
building solutions long before the crisis hits. Together, this collaboration is proving that
true resilience starts not with relief, but with respect, recognition, and readiness.

https://wedontdocharity.com/
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Regional Collaboration Leadership and Innovation

Africa Forward: From Global Initiative to Regional Autonomy

Africa Forward exemplifies the potential of our collaborative model. Thanks to Catalyst
Now's foundational support, this regional network has evolved from a collaboration
within our global movement to an independent, locally-driven force for change across
the African continent. This evolution represents one of our most significant
achievements in fostering authentic regional leadership, demonstrating our core
principle that when local leaders are supported, they create sustainable and culturally
relevant solutions.

Through strategic partnerships, Africa Forward actively shaped global and continental 
dialogues in 2025, from co-hosting a Pan-African social entrepreneurship event at the
G20 to engaging South Africa's DIRCO, the Department of Science, Innovation & 
Technology, and DTIC to embed youth-led innovation into policy. With backing from
partners like Ashoka, SEWF, Anglo American Foundation, and Allan Gray Orbis
Foundation, Africa Forward is now preparing for a high-level Social Summit focused on
job creation, women's empowerment, and climate action.

African Collaborations Reshaping Innovation in the Region

African chapters and collaborations have demonstrated remarkable growth, with major
collaborations now impacting regionally: Faith Based Collaboration, Women & 
Agriculture, Refugee Innovation Network, and Mentorship with Global Shapers. The
organic expansion driven by local relevance creates sustainable impact that extends far
beyond initial project goals.
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Refugee-Led Solutions Driving Change in Uganda

In Uganda's Rwamwanja Refugee Settlement, home to over 110,000 refugees (mostly
from the Democratic Republic of Congo), life was a struggle against systemic
exclusion. Youth, women, children, the elderly, and persons with disabilities faced
limited access to education, economic opportunities, and critical health services like
sexual and reproductive health and rights (SRHR). Small land allocations averaging just
0.037 acres per household made food security elusive, while 70% of households
lacked property access in 2019. Refugees were often seen as passive aid recipients, 
their voices sidelined.

The Refugee Innovation Centre (RIC), launched with support from Catalyst Now and 
the Office of the Prime Minister, set out to change this narrative, empowering refugees
to lead their own transformation.

RIC's journey began with a bold vision: to shift power to refugee-led solutions. By
2025, RIC's impact grew to over 28,000 refugees and host community members, 
creating systemic change. Hundreds of children accessed Early Childhood
Development (ECD) programs, 656 girls were trained in sexual and reproductive health
and rights (SRHR), and over $20,000 was mobilized through grants and community
contributions.
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Enock, a refugee youth facilitator, captures the transformation: "I used to feel
invisible. Now I teach digital skills to youth who never imagined using a computer.”
His story reflects RIC's empowerment approach.

RIC's journey culminated in the launch of the Refugee Change Makers Network 
(RECAN) in 2025, a formal platform uniting refugee leaders, youth, and women to 
amplify local voices and drive advocacy. RECAN aims to foster peer-to-peer support, 
scale refugee-led initiatives, and influence global policies on displacement. Since its
inception, RECAN has grown into a vital network, connecting refugee communities
across East Africa and advocating for localization to accelerate SDG progress. The
global community expects RECAN to lead systemic change, championing refugee-led 
solutions and setting a standard for inclusive, sustainable development worldwide, 
building on RIC's legacy of empowerment and innovation.

The Refugee Change Makers Network became a cornerstone of RIC's advocacy, 
uniting refugee leaders, youth, and women to amplify local voices. This platform
influenced policy through partnerships with UNHCR, WFP, and local authorities, 
embedding refugee perspectives in governance. RIC's advocacy for localization
highlighted the need for community-driven solutions to accelerate SDG progress
transitions, inspiring 32 refugee-led organizations to replicate its model. Open-source
tools, like the digital library and farming curricula, facilitated rapid adaptation across
East Africa.

Latin America Initiatives: Cross-Border Synergies

Latin America demonstrates how regional collaboration addresses shared challenges
across national boundaries.The region has advanced three regional collaborations: 
Latinoamerica Avanza, New Longevity, and Migrants and Refugees—issues that
transcend individual country contexts and require coordinated regional responses.

The Caribbean Chapter was officially established during this period, expanding regional 
reach to include island nations often overlooked in continental initiatives. Eighteen
strategic contributors actively engage in Latinoamerica Avanza, creating robust
networks for knowledge exchange and collective action.

"It is a broad movement that connects and stimulates real collaborations between
individual and institutional members, fosters dynamics of continuous learning, and 
inspires through the stories of its members. For those of us working on complex issues
like longevity, inclusion, and social transformation, being part of this community
represents a real opportunity for connection, learning, and synergy with other leaders
committed to leaving a positive mark." —Mauricio Parilli, Founder and CEO in Aprendo 
y Emprendo, Co-Chair of the New Longevity Collaboration, Member of the Venezuela 
Chapter.

https://www.linkedin.com/company/refugeechangemakersnetwork/posts/?feedView=all
https://aprendoyemprendo.org/
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Catalyst Now chapters are also sparking collaborations and supporting our members
to scale their impact, as one of our Central America members shared: "One of the
biggest challenges we, as social entrepreneurs, face is making our work visible in order
to gain the collaboration and support needed to scale it and ensure impact. I have been
part of Catalyst for more than three years, and I have witnessed the tremendous
potential that emerges when you participate with genuine interest and passion in its
activities and collaborations. These opportunities can open doors you never imagined, 
as they organically place your name in front of decision-makers who, without you even
realizing it, can take you to the next level. In my case, this led to the recognition of my
global leadership and, in turn, exclusive invitations as a speaker in relevant events
worldwide. It's not just about external opportunities—everything starts with the
commitment to belong, the vision to contribute to creating a better world, and the daily
action of being consistent with this commitment. The rewards always come with time.”
—Marelisa Zuniga, Co-Chair of the Panama Chapter
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Driving Social Innovation in Asia-Pacific: ASEAN Rising and Pacific Pathways

Across Asia-Pacific, regional initiatives are advancing social innovation to tackle urgent
challenges and promote inclusive, sustainable growth. Two flagship programs—ASEAN 
Rising and Pacific Pathways—highlight this momentum:

Launched by the Southeast Asia Chapter, ASEAN Rising positions social 
entrepreneurship as a driver of regional progress. Its focus includes capacity-building, 
funding, and policy advocacy, with initiatives such as a Social Entrepreneurship
Accelerator, a Social Impact Fund, and regional summits. The program calls on
governments, investors, and entrepreneurs to collaborate on scalable solutions to 
ASEAN’s pressing issues.

In Oceania, Pacific Pathways, the flagship programme of Catalyst Now Oceania, 
addresses the region’s urgent climate-related challenges. With a water-focused
agenda, it connects innovators working on solutions from clean drinking water and 
sanitation to sea-level rise and flood resilience. Its two pathways strengthen both
enabling environments and grassroots innovators already active in communities.

Together, these initiatives showcase the power of regional collaboration in shaping a 
more resilient and inclusive Asia-Pacific.
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Cross-Sector Partnerships and Innovation in Africa

Our approach enables breakthrough innovations in critical areas by bringing together
diverse stakeholders who traditionally work in silos. Members consistently report that
cross-sector collaboration generates solutions that address root causes rather than
symptoms.

In 2025, Bunyala Agriculture Climate Impact Solutions (BACI Solutions) demonstrated
significant impact through its innovative and systems-driven approach to community
empowerment and environmental sustainability in western Kenya.

By training 55 youth in digital literacy, aquaculture, and waste management, and 
engaging over 1,000 residents in ecosystem restoration efforts (including the planting
of more than 18,000 tree seedlings), BACIS is bridging the digital divide while building a 
climate-smart future. Strategic partnerships with organizations like KICTANET, SUBCO 
CBO, and Hydro Victoria Africa have expanded the impact of initiatives such as 
sustainable fish feed production and green finance education. In April 2025, a 
dedicated training empowered 25 youth (72% of them young women) with practical
skills in aquaculture and climate-smart farming, supported by site visits from Farm
Africa, MasterCard Foundation, and others.
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Meanwhile, menstrual health campaigns have improved school attendance for 600 
girls, reinforcing the initiative's comprehensive vision that links education, gender
equity, and environmental action. BACI stands as a powerful model of how locally
rooted, cross-sector collaborations can address systemic challenges and scale climate
impact from the ground up.

"When we first started Bunyala Agri Climate Industrial Park Limited, we faced significant
challenges in accessing affordable, sustainable fish feed—an obstacle that limited our
growth and the livelihoods of local farmers. Catalyst Now stepped in as a crucial 
partner, providing mentorship, resources, and strategic guidance that helped us refine 
our technology and scale our operations. Thanks to their support, we successfully
established our Black Soldier Fly (BSF) production unit and secured pilot partnerships
with fish cage cooperatives." —John Wabwire SHIKUKU, Kenya

Government Engagement and Policy Influence

One of our most remarkable collaboration success stories demonstrates the power of 
collective action in influencing policy and governance. The DRC Coalition exemplifies
how our model enables members to engage effectively with government institutions:

"Thanks to Catalyst Now, as an active member of the Catalyst Now coalition in the
Democratic Republic of Congo, we had a unique and transformative opportunity: we
met with the Vice-Governor of North Kivu province in Goma. During this official
audience, we presented our 5-year strategic plan in detail, developed collectively with
coalition members. The Vice-Governor praised our initiative and expressed his support
for its implementation." —Espoire Ihiseelela, Project Manager at CEDEJ-GL, Member of
the Democratic Republic of Congo Chapter.

We've initiated three government policy dialogues in the MENA region and Latin
America, with 10 collaborations where local members actively participate in policy
influence. Multiple stakeholder forums across regions demonstrate our growing
capacity to influence enabling environments for social innovation.
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From Local Innovation to Global Influence

Roof Over Our Heads (ROOH) is a campaign that envisions delivering resilient, 
affordable, low-cost houses and improving public infrastructure for urban residents, 
particularly those living and working in informality. The collaboration operates at a scale
that bridges hyperlocal realities with global influence. What begins in a single informal 
settlement echoes across regions and continents.

As of 2025, ROOH spans 3 continents, 10 countries, and 36 cities with 56 active labs
embedded directly within informal settlements.

ROOH began with a simple recognition that families in informal settlements already
build their own houses. What they lack are resilient materials, financial systems that do 
not push them into debt, and recognition that their knowledge and innovations matter. 
Each Lab is not a project site but a living classroom where residents, especially
women, design, test, and refine solutions for safer and cooler houses.

Women are at the center of this shift. Where once they were invisible in construction, 
today they are recognized as builders of resilience and actors in the housing market. 
Across all labs in 10 countries, more than 1,200 women have directly participated in 
design and construction. There are now 70 Labs in India and globally, each with at 
least three women leaders who train others.

Two hundred local contractors and artisans have been trained through these
processes, and over 500 women have joined workshops to learn about construction, 
materials, and design.

https://campaignforrooh.org/


These labs nuance our collective understanding of a range of solutions that people
innovate themselves to improve their housing conditions and cope with extreme 
weather. ROOH reframed women in informal settlements as builders of resilience and 
market actors, shifting global housing narratives from charity to agency. At the
relational level, its 56 active Labs connected women’s collectives, informal vendors, 
private-sector innovators, and policymakers, with Catalyst Now facilitating connections
and collaborations to accelerate adoption.

Every year, ROOH also organizes a Global Roundtable, convening over 80 housing
innovators, city officials and grassroots women’s networks from Asia, Africa, and Latin
America to co-create a shared policy and financing agenda for climate resilient
housing. A milestone moment that cemented cross-region alliances and positioned
ROOH as a go-to global reference for climate responsive shelter. It convened
practitioners, academics and community leaders across geographies, making it
possible for labs in India to learn from peers in Indonesia, Kenya and Latin America. 
These exchanges strengthened the relational conditions of systems change, trust, 
relationships and shared vision.

“The Roof Over Our Heads (ROOH) campaign is a pioneering initiative that seeks to 
bridge local and global efforts to address housing resilience and climate action. The
campaign prioritizes the engagement of local communities, particularly women's
collectives in informal settlements, in direct dialogue with global stakeholders. This
approach allows local voices to play a central role in shaping international discourse on
housing and climate, fostering mutual learning and building long-term, trust-based
relationships. Development investments can no longer be considered sustainable if the
climate science foundation does not make it sustainable in conditions of extreme 
weather.”—Sheela Patel, Director, SPARC and Global Ambassador to Race to 
Resilience, Co-Chair of the Climate Collaboration and member of the India Chapter.
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Supporting Collaborative Infrastructure and Innovation

Members recognize the value of our approach to collaboration, with 48.57% identifying
collaborations as our most valuable offering. We've enhanced facilitation support to 
meet member demand, with 60.95% requesting improved connection facilitation. Our
governance structure includes 130 collaboration co-chairs participating in 
Collaboration Council governance, ensuring shared leadership remains distributed and 
accountable.

Our comprehensive support systems include data-driven member matching, impact
assessment frameworks, and peer learning opportunities that enable collaborations to 
learn from each other's successes and challenges. We've built an evaluation capacity
that helps collaborations track their systemic impact and adapt their approaches based
on evidence.

https://unfccc.int/race-to-resilience-campaign
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Innovation in Crisis Settings and Challenging Contexts

Our collaborative approach demonstrates particular strength in crisis settings where
traditional support systems may be inadequate. Members create innovative
approaches that address immediate needs while building long-term resilience:
"Despite restrictions on female education, we trained 25 young women in tailoring and 
basic literacy over three months. With support and mentorship, several participants
began earning income by sewing clothes for their communities. One young woman, 
who had never gone to school, now teaches basic sewing to others." —Member of the
Afghanistan Chapter

Recognizing the urgent and often silenced mental health crisis in Pakistan, particularly
the deep-rooted stigma experienced personally by friends, family, and the local 
community around suicide and psychological distress, the Catalyst Now Mental Health
Alliance Pakistan was initiated by The Project Suicide (TPS) in November 2024. By
convening a national coalition of mental health professionals, educators, community
leaders, and youth, the Alliance launched the TPS Ambassadorship Program, 
equipping over 200 university students across the country with practical skills in mental 
health advocacy, project management, leadership, and decision-making.

Through 10 targeted training sessions delivered by partners like UNAP, Gilgal Dabihn, 
ODE, and TPS, students explored how mental health intersects with the Sustainable
Development Goals, challenged stigma through empathy and storytelling, and learned
to design community-rooted solutions using tools like the 5 Whys, Six Thinking Hats, 
and Blueprint Libraries. By the end of the program, 200+ students were equipped with
actionable knowledge in mental health advocacy, project management, and leadership. 
They now hold the role of ambassadors in their respective universities, ready to 
champion mental health awareness and advocate for systemic change.

The impact of this collaboration will be felt for years to come as these ambassadors are 
already spearheading grassroots mental health projects, working to raise awareness, 
provide peer support, and challenge mental health stigma. With a network of 
empowered youth across Pakistan, these future leaders are driving tangible, lasting
change in how mental health is perceived and addressed at the university and 
community level.

These ambassadors are now leading campus-based initiatives, building peer support
networks, and engaging local stakeholders to promote mental well-being, shifting not
only individual attitudes but also institutional practices, resource flows, and power
dynamics. By embedding mental health within broader social development goals and 
centering youth as agents of change, the Catalyst Mental Health Alliance Pakistan is
transforming cultural norms, fostering inclusion, and laying the groundwork for long-
term policy impact, proving that even in under-resourced contexts, systemic change is
possible.
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Organizational Transformation Through Collaboration

The impact of our approach extends beyond project outcomes to strengthen the
organizations themselves. Collaboration creates learning opportunities that transform
how members approach their work:

"Catalyst Now supported us during a period of organizational change at Legalden. They
helped us clarify our priorities, simplify our ways of working, and strengthen
collaboration across teams. What really made an impact on me personally was how
they created a space where everyone felt heard—it wasn't just about strategies or
processes, it was about people." —Jacek Olejarz, Founder of Legalden and member of
the Poland Chapter.

Collaborative Impact on Global Systems

Thanks to our Catalyst Now founding Ecosystem partners—Schwab Foundation for
Social Entrepreneurship, Echoing Green, Ashoka, Skoll, and One Family Foundation
with the support of TPC (Tsao Pao Chee), The Real Mental Health Foundation, 
Converge Partners, SAP, Davos Works, Bertelsmann Foundation, WHO Foundation, 
Emirates Foundation, Dalberg, Crisis Text Line, Allan Gray Orbis Foundation, Bayer 
Foundation, Nestle, and The Weber Shandwick Collective, among others —we
successfully hosted the first Social Innovation House at Davos. This dedicated space
brought together social entrepreneurs, businesses, and policymakers to exchange
insights and explore solutions for the world's most pressing challenges.

The event reached close to 2,000 in-person attendees and over 4,400 live streaming
participants, featuring 39 sessions with 149 speakers and facilitating 80+ bilateral 
meetings, with 30 percent showing strong collaboration potential. Building on this
success, we expanded SIH talks to platforms like UNGA, COP 30 and Climate Weeks
globally. 

Through our collaborative approach, we've demonstrated that when social innovators
work together across geographical, sectoral, and cultural boundaries, they create
solutions that are more innovative, sustainable, and effective at addressing root causes 
of our shared challenges.

https://socialinnovationhouse.net/
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Across the Global South, young people continue to navigate education systems that
silence their voices and leave many behind, particularly those marginalized by caste, 
class, gender, sexuality, and disability. Success is still defined narrowly, measured by
exam scores, compliance, and employment outcomes, while millions of children remain
excluded, unseen, and unable to thrive. 

Change the Script (CTS) is a call to action, a movement to shift the dominant narratives 
of education toward thriving. It challenges internalized beliefs, surfaces the politics
behind them, and asks why systems continue to perpetuate exclusion from the lens of 
intersectional identities. Together, participants are redefining success so that
education holds space for dignity, emergence, and collective thriving.

This shift is resonating across learning ecosystems: Youth are finding their voices—no 
longer passive recipients but active drivers of change. Young people feel seen and 
heard, systemic injustices are named openly, and new collective definitions of thriving
based on dignity, empathy, and belonging have emerged.

"I got the message to not escape out of the system, but to be in the system to share 
love and equity." —Qhurath ul Ain, CTS 2024

"I loved having so many conversations. I could be myself." —Rashmi Malhotra, CTS 
2025

System leaders and policymakers are shifting mindsets. They are holding themselves
accountable for perpetuating narrow definitions of success and making space for new 
paradigms where process is as important as outcomes. "Listening to stories of young
people makes us see them as humans, unlike statistics where we see them as data." —
Pranjal Lahensingh Patil, Additional Director of Education, Delhi NCT

The impact is visible: school leaders and organizations are redesigning curricula to 
honor lived experience; policymakers are questioning deficit-based measures of 
success; and learning ecosystems are beginning to embrace diversity as a source of 
strength. What emerges is a possibility of education not defined by fear or scarcity, 
but by courage, compassion, and emergence. Change the Script is creating ripples
across the Global South, redefining the purpose of education as one rooted in dignity, 
equity, justice, and the possibility of thriving for all.

Change the Script: Transforming Narratives about Education, hosted by Dream a Dream

https://medium.com/@suchethab/change-the-script-2025-part-2-553ffca34e97
https://idronline.org/article/diversity-inclusion/making-conferences-more-inclusive/
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Generative AI Collaboration: Building a Lusophone Platform for Impact

The Lusophone community within Catalyst Now has been growing steadily, with
around 300 members now represented across multiple continents. With new chapters
launched in Angola and Mozambique and recent representation from Guinea-Bissau 
and Timor-Leste, the community has become an increasingly relevant and connected
part of the global Catalyst Now movement.

Building on this momentum, the Generative AI Collaboration emerged from the
Brazilian Chapter as a space where members explore the potential of artificial 
intelligence for social good. Through regular events and co-creation efforts, 
participants share practical experiences, lessons learned, and creative applications of 
AI to real-world challenges. Guided by the leadership of João Carrilho from
corre.social, the collaboration is taking important steps forward, most notably through
the development of a dedicated platform designed to connect members more easily
based on their areas of work.

The collaboration has also expanded its reach by welcoming members from other
Lusophone countries. With active participation from Angola and Mozambique, the
initiative has been enriched with new perspectives and reinforced as a space for cross-
country connection. This growing Lusophone network, united by a shared language
and commitment to innovation, is positioning itself at the forefront of exploring how
emerging technologies can drive social impact.
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Collaborations Health Assessment Tool 

Since December 2024, we have been co-creating a Health Assessment Tool to help us
better understand what makes collaborations thrive— not just the outcomes, but the
trust, energy, equity, and learning that power them. Over several months, through rich
dialogue with members, we developed a shared framework that reflects the complexity
and humanity of collaborations and impact ecosystems. Using the gamified survey
approach of PlayVerto, the tool will help assess key dimensions, laying the groundwork
for a more reflective, responsive, and healthy approach to working together in 
collaborations. Now in its final development phase, the tool will soon allow us to 
systematically evaluate collaboration dynamics across all stages, bringing our
commitment to deeper and more intentional collaboration to life.

Collaborations Learning Journey

The Collaborations Learning Journey is a structured program designed to deepen
collaborative practice, moving beyond coordination into co-creation within Catalyst
Now. The journey brings together 35 members of our collaborations and the secretariat
team for interactive learning, reflection, and skill-building, fostering better multisectoral
collaboration within the movement. The goal is to deepen their understanding of 
diverse collaboration methodologies and foster a strategic shift towards sustaining
high-impact ecosystems. Running from September to December 2025, the first cohort
of the program will ensure members and secretariat are better equipped to drive 
systems-changing collaborations through social innovation.
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Supporting Cultural Shifts Towards Equity

Our commitment to global connection and collaboration extends beyond in-person
gatherings to an inclusive digital infrastructure that supports all four pillars of our work. 
We've built a comprehensive knowledge-sharing and digital ecosystem that enables
seamless multilingual communication and community engagement across our global 
network of 6,170 members in 156 countries.

Comprehensive Digital Engagement Performance

Our digital communications demonstrate engagement across multiple platforms, 
reflecting the quality and relevance of our community-driven content and the strength
of our global network diverse relationships.

An example of this knowledge sharing strategy is our multilingual approach that
includes the co-creation of our newsletter in five languages to reach our global 
community. In the last 12 months, it has grown with remarkable consistency and 
engagement:
• Total Sends: 275,590 messages delivered across the 2024-2025 period
• Open Rate: 38.2% (significantly exceeding industry averages of 25%)
• Click-Through Rate: 4.0% demonstrating strong content relevance
• Unsubscribe Rate: 0.35% indicating high content satisfaction
• Delivery Rate: 93.2% (256,908 successful deliveries)
• Engagement Consistency: 29 newsletter, and special communications editions

maintaining consistent quality



Our digital content extends beyond newsletters to comprehensive
knowledge sharing platforms:
• Website Traffic: Over 12,600 read our articles and news monthly across our

learning platforms, website, Medium, and social media
• Multilingual Content: 23 publications produced in 5 languages during 2025
• Knowledge Products: Mental Health Report reached 1,721 readers across digital 

platforms

Social Media and Community Engagement

Our social media presence amplifies member stories, learning content, and 
opportunities across multiple platforms, extending our reach beyond direct
membership to engage broader social innovation communities. The integrated
approach ensures consistent messaging while respecting platform-specific
engagement patterns and cultural contexts.

Multilingual Digital Accessibility

Since July 2025, all content has been systematically translated into five languages
(English, Spanish, Portuguese, French, and Arabic) through co-creative and co-editing
processes involving voluntary translators, members from the secretariat; along with
chapters, and collaborations members worldwide. This multilingual approach has been
crucial for authentic global participation, enabling deeper engagement across diverse
linguistic communities and supporting our goal of 67% Global South representation.

Collaborative Digital Content Creation Process

Our digital communication success stems from a deeply cooperative approach that
embodies our core values in practice:

• Community Co-Creation: Over 30 members contribute monthly to newsletters, 
general assembly and articles development. With more than 270 members involved
in these co-creations in the last 9 months.

• Regional Voice Integration: Regional assemblies and chapters share information
for global communication

• Distributed Spokesperson Model: Chapters select their own spokespersons and 
hosts

• Distributed communication channels: Chapters and regions, with the support of 
the secretariat, maintain their social media handles to share crucial information for
their region in their languages

• Shared Agenda Development: Content and events reflects regional priorities and 
member interests

• Peer Review Systems: Academic and practitioner networks contribute to content
quality
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Technical Infrastructure Supporting our Global Movement

We've enhanced our member portal functionality while maintaining focus on meaningful
relationship-building rather than purely transactional connections. Members
consistently request improved facilitation of connections, with 60.95% seeking
enhanced support for building meaningful relationships within our network—a demand
our digital infrastructure is evolving to meet.

The integration of our digital communications with regional chapter activities, 
collaboration project management, and learning session coordination creates a 
seamless ecosystem where online and offline engagement reinforce each other. This
integrated approach enables our distributed global community to function effectively
across time zones, languages, and cultural contexts.

Digital Impact on Global Systems Change

Our digital infrastructure serves not just as a communication tool, but as an enablement
platform for systems change. The combination of high newsletter engagement rates, 
multilingual accessibility, shared content creation, and integrated platform approach
creates the foundation for the learning, connection, collaboration, and impact
described throughout this report.

This approach to digital content creation demonstrates our values in action—co-
creative mindset, shared leadership, and spirit of generosity—while ensuring that our
communications authentically represent the diversity and priorities of our global 
community.
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HONOURING OUR
CATALYTIC PARTNERS
Catalytic Partnerships

Catalyst Now has been strengthened by remarkable commitments from visionary
funding organisations across the globe. Each of these partners shares our belief that
lasting progress comes from collective action and systemic change. Their strategic
support has not only fueled the growth of our movement but has also accelerated
transformative work that reaches far beyond what is captured in this report.

We extend our deepest gratitude to these organisations—true catalysts whose trust and 
partnership breathe life into our mission. Their belief in the power of our members
continues to amplify impact worldwide.

With heartfelt thanks to:

• Brach Family Charitable Foundation
• Chandler Foundation
• Conrad N. Hilton Foundation
• David and Lucile Packard Foundation
• H&M Foundation
• MacArthur Foundation
• Mastercard Foundation
• SAP
• Segal Family Foundation
• Skoll Foundation
• Target Foundation
• Tarsadia Foundation
• Tsao Pao Chee (TPC)
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LESSONS LEARNED
Integration and Acceleration

The results throughout this report demonstrate
how our four pillars work as an integrated
ecosystem. Learning builds capacity for
meaningful connection. Connection enables
effective and trust based collaboration. 
Collaboration generates measurable impact. And 
impact validation creates demand for more 
learning—creating a virtuous cycle that
strengthens our movement.

The data shows our members don't just
participate in our programs—they apply what they
learn, build lasting relationships, collaborate
across boundaries, and achieve systems change
in their own contexts. This transformation from
individual capacity building to collective impact
represents our theory of change working at scale.

The Power of Proximity and Local 

Leadership

Our growth to 66% Global South-led 
collaborations demonstrates that proximity to 
problems generates the most innovative
solutions. When we center community-rooted
leadership, we see more effective, sustainable, 
and culturally relevant interventions. This shift
represents not just a statistical achievement, but
a fundamental transformation in how global 
development and systems change work can be 
approached.
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Multilingual and
Multicultural Engagement

Our expansion to content delivered in different
languages through collaborative co-creation, 
translation and edition processes has been
crucial for authentic global engagement. This time 
and capacity investment in linguistic accessibility
has enabled deeper participation and more 
diverse perspectives in our learning, connection, 
and collaboration activities. The strong digital 
engagement metrics—38.2% open rates
significantly exceeding industry averages—
demonstrate that when we communicate in 
culturally and linguistically appropriate ways, our
community responds with high levels of 
engagement.

Shared Governance at Scale

With 830+ members actively engaged in 
governance as part of the Geographical Council, 
the Collaboration Council, the Working Group
Council and Governing Council. Also as part of 
the regional leadership, and 101 collaboration co-
chairs participating in distributed leadership
structures, we've demonstrated that shared
governance can scale effectively while
maintaining quality and accountability. This
distributed leadership model has proven essential
for managing the complexity of a global network
while honoring local contexts and priorities.
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CONCLUSION AND
WHAT LIES AHEAD
As we reflect on this remarkable year, we see clear evidence that our evolution from
Catalyst 2030 to Catalyst Now represents not merely an organizational transition, but
the maturation of a movement capable of generating systemic change at the scale our
world's challenges demand.

The deeper story lies in the quality of relationships, the depth of learning, the
authenticity of collaboration, and the measurable impact on systems and communities
around the world.

Our members are not simply participating in our programs—they are applying systems
change concepts in their daily work, building lasting cross-border relationships, leading
initiatives that influence policy and practice and reaching new populations with
innovative solutions. Nearly 20% report reaching between 1,000 and 100,000 new 
beneficiaries through relationships and knowledge gained within our network.

The shift to 66% Global South leadership in our collaborations represents more than a 
statistical achievement—it demonstrates a fundamental transformation in how global 
systems change work can be approached, with those closest to challenges leading the
solutions. Our success in maintaining strong digital engagement while fostering
authentic human connection shows that technology, when thoughtfully integrated, can 
amplify rather than replace the relationships that drive meaningful change.

Looking ahead, our foundation is strong: a global network of 6,000 committed social 
innovators, robust digital infrastructure that enables seamless multilingual
communication, proven collaborative methodologies that generate measurable impact, 
and distributed leadership structures that ensure sustainability and local relevance.
The challenges facing our world—climate change, inequality, conflict, and the evolving
needs of communities everywhere—require exactly the kind of cooperative, systems-
oriented, locally-led approaches that Catalyst Now has proven capable of supporting
and scaling. With our four pillars working as an ecosystem to enable learning, 
connection, collaboration, and impact, we have created not just a network, but a 
movement capable of continuous evolution and adaptation.

Together, we continue proving that by harnessing the collective power of social 
innovators through authentic collaboration, we can overcome global challenges and 
create a future where humanity and nature can truly flourish. The transformation from
individual capacity building to collaborative systems change is not just our aspiration—
it is our demonstrated reality, validated by the experiences and outcomes of thousands
of changemakers working together across every corner of the world.
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GLOSSARY
Term Definition

Academic Hubs
Self-organized regional communities of academics, 
researchers, and practitioners that integrate social 

innovation and systems change approaches across
campuses through Catalyst Now.

ASEAN Association of Southeast Asian Nations

Buddy System
Programs

Peer-to-peer mentoring programs that pair members for 
mutual support and knowledge sharing.

Catalyst 2030 →
Catalyst Now

The evolution of the movement: Catalyst 2030 (founded in 
2019) rebranded as Catalyst Now in 2024-2025 to reflect a 

stronger focus on immediate collaboration and impact.

Chapters
Local, national, and regional groups of Catalyst Now
members who organize activities in their countries or

regions.

Co-Chief Facilitators
A leadership model with two joint facilitators instead of one 

single leader, acts as Co-CEO, emphasizing shared 
responsibility and collaboration.

Cross-sector 
collaborations

Joint projects that involve actors from different fields, such 
as civil society, government, business, and academia.

Distributed governance / 
Distributed leadership

A leadership model where decision-making and 
responsibility are shared across many members, not

concentrated in a single authority.

Ecosystem coordinators 
orchestrators

Individuals or teams responsible for coordinating and 
supporting members within a focused thematic or regional 

ecosystem.

Fiscal sponsorship 
models

Legal and financial models that allow chapters without
formal legal registration to receive and manage funds

through an established partner.

Four Strategic Pillars
(Learn, Connect, 

Collaborate, Impact)

The main areas of Catalyst Now's work: providing learning
opportunities, building connections, enabling collaboration, 

and creating social impact.

Global South
leadership

Leadership driven by members from regions historically
underrepresented in global decision-making, such as 

Africa, Latin America, and parts of Asia.
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GLOSSARY
Term Definition

Global to Local Pipeline 
Development

The process of linking local innovations to global policy
spaces, ensuring ideas move from grassroots to 

international influence.

Learning Journey
Collaborations Learning

Journey

A structured program designed to deepen shared
collaborative practice, moving beyond coordination into

co-creation within Catalyst Now. The journey brings
together members and the secretariat team for interactive

learning, reflection, and skill-building, fostering better
multisectoral collaboration within the movement. The goal
is to deepen their understanding of diverse collaboration

methodologies and foster a strategic shift towards
sustaining high-impact ecosystems. bringing together

members and secretariat for interactive learning and skill-
building.

Listening sessions / Co-
creation tables / 

Assemblies

Structured group conversations where members share 
perspectives and debate about the issues that concern the

movement and co-design strategies.

MENA Middle East and North Africa

Onboarding Ceremonies
Welcome sessions for new members, designed to 

introduce them to the community and connect them with
peers.

Peer review process A process where members review and provide feedback
on each other's work, similar to academic publishing.

Regional assemblies Regular regional meetings where members discuss
priorities and coordinate activities.

Secretariat
The core administrative and coordination team that

manages daily operations and supports the movement's
governance and programs.

Task force models Temporary working groups created to focus on a specific
issue or opportunity.

Theory of Change A framework used in the social sector to map how specific
activities lead to desired social and environmental impacts.

Focused Thematic
ecosystems

Groups of members organized around a specific theme
(e.g., migration, climate, health) to share knowledge and 

develop solutions.
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ACKNOWLEDGEMENTS
Dear friends and partners,

We want to express our deep gratitude to everyone who has contributed to our shared
vision and the transition from Catalyst 2030 to Catalyst Now. To the One Family
Foundation Board, Skoll, Ashoka, Echoing Green, Schwab Foundation for Social 
Entrepreneurship, and our co-founders: Your continued support and willingness to 
innovate have created a global movement for collaborative, systemic change, enabling
us to reach over 6,100 members across 156 countries.

To our members representing 4,250 organizations across 111 regional, national, and 
local chapters: Your thousands of volunteer hours, energy, and expertise are the driving
forces behind everything we have achieved. To our dedicated secretariat team, your
energy, passion, and commitment are remarkable, and we could not be more grateful
to have such an exceptional team.

To all who have been part of this journey from our local partners to our global allies: 
Your contributions have been invaluable. Together, we're actively working to make
sustainable development a reality through collaborative systems change.

With sincere thanks,

Gaby and Fredrik

Data sources: This report is based on our 2025 Membership Survey (599 
respondents), comprehensive digital engagement analytics from our platforms, and 
impact stories from members and collaborations collected through structured
interviews, listening sessions, and regional chapter and collaborations reporting.
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Catalyst Now Governing Council Members

Jeroo Billimoria, One Family Foundation, Co-Chair Emeritus
Cheryl Dorsey, Echoing Green, Co-Chair of the Governing Council
Karen Spencer, Whole Child International, Co-Chair of the Governing Council
Sanjoy Roy, TeamWork Arts, Co-Chair of the Governing Council
Dr. Wamuyu Mahinda, Collaborative Value Partners, Co-Chair of the Governing Council
Andrea Coleman, Elders Council for Social Entrepreneurs
Asha Murphy, Edu-fy
Bradley Miles, Panorama Global
Chris Underhill, Elders Council for Social Entrepreneurs
Colin McElwee, Worldreader
Cynthia Rayner, Bertha Centre for Social Innovation and Entrepreneurship
David Bonbright, Ashoka
David Parejo, Conscious Heart Oracle
Deepa Mirchandani, Deep & Meaningful Consulting
Faiz Kamaludin, AstroX
François Bonnici, Schwab Foundation for Social Entrepreneurship
Frederic Bailly, GROUPE SOS
Fredrik Galtung, Catalyst Now
Gaby Arenas de Meneses, Catalyst Now
Gisela Solymos, CREN
Gisele Yitamben, Association pour le Soutien et l’Appui à la Femme Entrepreneur
Jackie Kassouf Maalouf, International Diabetes Federation, DiaLeb
Janet Longmore, Digital Opportunity Trust
Jason Jacobs, Her Many Voices Foundation
Jill LaLonde, Columbia University
John Kania, Collective Change Lab
Kamilah Sanders, Greater Than Equal
Kristine Pearson, Lifeline Energy & LESA Communications
Lala Lovera, Fundación Comparte
Liza Mueller, Echoing Green
Luis Camargo, OPEPA
Manoj Panjwani, Enable Impact
Matthew Bishop, Center for Sustainable Development
Mauricio Canedo, Comunidad de Emprendedores Sociales de Bolivia (CESBO)
Mauricio Parilli, Aprendo y Emprendo
Meenakshi Gupta, Goonj
Mel Young, Homeless World Cup
Manmeet Mehta, Ashoka
Monica Paqualin, Din4mo
Olivier Nkunzurwanda, Refugee Change Makers Network -RECAN Uganda
Paulo Savaget, University of Oxford, Skoll Centre
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Rodrigo Baggio, Center for Digital Inclusion
Sheela Patel, Society for the Promotion of Area Resource Centres (SPARC)
Shiv Kumar, Catalyst Group of Organisations
Sipho Mwanza, OpenNet For All Zambia (OpenNet4 O Zambia)
Sohini Bhattacharya, Breakthrough India
Therese von Blixen-Finecke, Catalyst Co-Labs
Tim Hanstad, Chandler Foundation
Urvashi Sahni, Study Hall Foundation
Valeria Duflot, OTS/ Venezia Autentica
Vanessa Wai, Skoll Foundation

Chapters Co-chairs and representatives of the Geographical Council

Afghanistan Chapter: Ahmad Qais Anvary
Africa Chapter: Gisele Yitamben and Kelechukwu Okezie
Angola Chapter: Manasia Futa and Ananias Narciso Cassinda
Argentina Chapter: Adriana Maina and Juan Ignacio Gerardi
ASEAN Chapter: Dessy Aliandrina and Faiz Kamaludin
Australia Chapter: Jelina Haines and Chloe Beevers
Austria Chapter: Andreas Papp, Ingrid Otepka and Paul Schober
Bahrain Chapter: Tariq Al Olaimy
Bangladesh Chapter: Ananya Raihan and Ashish Damle
Benin Chapter: Adam Amoussou
Bogota Chapter: María José Rubio
Bolivia Chapter: Mauricio Canedo
Botswana Chapter: Gomolelo lolo Madikgetla
Brazil Chapter: Gisela Solymos and Leonardo Letelier
Burkina Faso Chapter: Isaac Tiendrebeogo
Burundi Chapter: Armand Ijimbere
Cameroon Chapter: Gisele Yitamben, Michael Ambe and Valerie Achare
Canada Chapter: Brenda Herchmer and Tam Nguyen
Caribbean Chapter: Nora Joseph 
Central African Republic: Aimé Nzogang
Central Asia Chapter: Alina Baimen and Ramzi Abunamreh
Chad Chapter: Zola Ndonita
Chile Chapter: Mariana Bohorquez
China Chapter: Angela Zhang and Oleshia Ermakova
Colombia Chapter
Costa Rica Chapter
Croatia Chapter: Anet Rezek and Ecija Blašković
Democratic Republic of Congo Chapter: Bienvenu Matungulu, Butoto Naum Bigiri and 
Espoire Sango
Ecuador Chapter: Daniela Rosero Contreras
Eritrea Chapter: Nadait Gebremedhen
Eswatini Chapter: Saul Chirume
Ethiopia Chapter: Kibret Tuffa
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Europe Chapter: Valeria Duflot
Gabon Chapter: Bertin Ikoumbou and Chantal Sagbo
Ghana Chapter: Dolores Dickson and Peter Anum
Greece Chapter: Andreas Stefanidis and Sylia Dospra
Guatemala Chapter: Oscar Morales
Hong Kong Chapter: Ho Sing Ernest Chan and Susanna
India Chapter: Shama Karkal and Sunish Jauhari
Indonesia Chapter: Tommy Tjiptadjaja
Ivory Coast Chapter: Aka Victorien N'taye and Evariste Aohoui
Japan Chapter: Kotaro Takahashi, Shugo Urata and Ying Zhang
Kazakhstan Chapter: Aigerim Janalinova and Aliya Sabitova
Kenya Chapter: Noreen Nthiga and Wambui Karanja
Latin America Chapter: Luis Camargo, Maria Gabriela Arguello and Andrea Escobar
Lebanon Chapter: Abbas Sibai and Jackie Kassouf Maalouf
Lesotho Chapter: Kopano Khama
Liberia Chapter: John Kamma and Menue Bainda
London Chapter: James Fierro, Nidhi Sharma and Victor Hijzen
Malawi Chapter: Emmanuel Gift
Malaysia Chapter: Hafiza Samath and Zarina Ismail
Mali Chapter: Alou Keita
Mauritius Chapter: Mahendranath Busgopaul
MENA Chapter: Jackie Kassouf Maalouf
Mexico Chapter: Florencia De Los Santos and Yanniz Valadez
Miami Chapter: Claudia Akel
Mongolia Chapter: Soyombo Bilegsaikhan
Morocco Chapter: Kenza Sedrati
Mozambique Chapter: Joseph Mata
Myanmar Chapter: Hnin Ei Khang and Rhi Zan
Namibia Chapter: Pennina Haimbodi
Nepal Chapter: Arjun Kumar Bhattarai
Netherlands Chapter: Anca Luca and Augaly Kiedi
New Zealand Aotearoa Chapter: Augaly Kiedi, John Eyles and Moko Morris
Niger Chapter: Salissou Mahamane Mourtala
Nigeria Chapter: Emmanuel Amaechi and Odunayo Aliu
NYC Chapter: Manoj Panjwani
Oceania Chapter: Asha Murphy, Jason Jacobs and Jonathan Inapelo
Pakistan Chapter: Fayyaz Yaseen and Hassan Mujtaba Zaidi
Palestine Chapter: Basel F. Qandeel
Panama Chapter: Marelisa Zuniga
Papua New Guinea Chapter: Jonathan Inapelo and Vani Nades
Paraguay Chapter: Michelle Breuer
Philippines Chapter: Carlo Sagun and Rodmark Rusch Barriga
Portugal Chapter: Ana Claudia Gonçalves
Puerto Rico Chapter: Frances Figarella and Jun Eliahh Diaz
Quebec Chapter: Marc-André Bélisle
Rwanda Chapter: Amanda Manishimwe and Ndikubwimana Sauteur
Saudi Arabia Chapter: Brahim Daoulhaj
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Senegal Chapter: Omar Sow
Sierra Leone Chapter: Joseph Turay
Singapore Chapter: Gin Keat Ong and Sumathy Krishnan
Slovenia Chapter: Jan Peloza and Tadej Slapnik
Somalia Chapter: Ahmed Ahmed
South Africa Chapter: Katlego Chibamba
South Sudan: Paul Yorama
Spain Chapter: David Parejo and Soraya Sánchez Fernández
Sri Lanka Chapter: Achala Samaradivakara
Tanzania Chapter: Dorothea Laiser and Ian Tarimo
Thailand Chapter: Montra Vesarach and Nattakorn Asunee Na Ayudhaya
The Gambia Chapter: Muhammed Saidykhan
Togo Chapter: Selom Agbavito
Turkey Chapter: Elif Muratoğlu and Sinem Gokce
Uganda Chapter: Mutabazi Eliya and Nsimire Aston
Ukraine Chapter: Galina Sondergaard and Nina Levchuk
USA Chapter: Lubna Dajani
Venezuela Chapter: Carlos Atencio and Soleir Vallecillos
Vietnam Chapter: Thang Truong and Trinh Bich
Zambia Chapter: Akufuna Muyunda and Sipho Mwanza
Zimbabwe Chapter: Kundai Makonese and Samantha Sibanda
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Collaborations Co-chairs and representatives of
the Collaboration Council

50 Plus Chapter: Ricardo Neves
Africa Forward: Wamuyu Mahinda
Alliance Sprint: Alejandro Trujillo
Ask Catalyst: Abheejit K.
Aviva: Mauricio Canedo
Bienestar Personal y financiero: Mireya Vargas and Marelisa Zuniga Noel
Bunyala Agri Climate Action Impact Solutions (BACAIS): John Wabwire Shikuku
Catalytic Fund - ODS 6: Monica Pasqualin and Cristiana Velloso
Catalyst Co-Labs: Therese von Blixen-Finecke, Winthrop Carty and Kristin Peterson
Catalysts for Climate: Helmy Abouleish, Shiv Kumar and Sheela Patel
Catalyst Youth – ASEAN: Hafiza Binti Abdul Samath
Catalyst Youth – Global: Haya Al-Kubati and Andres Felipe Vera-Ramírez
Catalyst Youth – LATAM: Felix Maria Ríos
Catalonia Ecosystem: Colin McElwee
Child Protection: Helen Mason, Elizabeth Graham and Patricia Behrens
City Compass: Jordi Díaz Gibson
Cities Ending Homelessness: Mel Young
Climate Change and Human Health: Angela Chaudhuri and Silja Chouquet
Collaboration Lebanon: Amin Nehme
Community Action Collab: Shiv Kumar and Aparna Suresh
Community Led Solutions for Sustainable and Resilient Development: Mohammed 
Sadeck Boulahya and Sameh Ghaly
Community Livelihoods Coalition (Co-live): Neelam Chhiber
Compromiso Bogotá: María José Rubio
Comprehensive Primary Health Care (CPHC) Alliance: Shiv Kumar and Shankar AG
Conscious Food Systems: Distributed Learning Network: Noemi Altobelli
Creative Dignity: Neelam Chhiber and Meera Goradia
Detainees Justice Action Collab: John Kamma
Diálogos de Impacto – Tejiendo Redes: Mauricio Canedo
Digital Collaboration: Niko Moesgaard
Disasters' Group: Meenakshi Gupta and Alan Braithwaite
DRC Coalition: Espoir Ihiseelela Sango and Bienvenu Matungulu
Economía circular: Ana Maria Botero and Jhon David Esteban
Educación LATAM: Mauricio Canedo
Education: Emmanuel Amaechi and Tania Tania
Empowering African Women in Agriculture for a Sustainable Future: Doreen Irungu
Faith-Based Innovation Collaboration: Jonas Yawovi Dzinekou
Fashion Waste Stream: Bukola Dagiloke and Tanita Gray
FEST: Steve Wadell
Community Action Collab: Shiv Kumar
Força Tarefa: Inteligência Artificial Generativa/ Generative AI: Rodrigo Baggio and oão
Pedro Megid Carrilho
Game-based School (GBS): Asha Murphy and Abhilasha Panwar
Games 4 Development: Lubna Dajani
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Global South Learning Ecosystems: Olivier Brechard and Vishal Talreja
Great Agro Dealers: Farmers and Social Entrepreneurs in East Africa: Nsimire Aston
Green Health Alliance: Angela Chaudhuri and Radhika Nayar
Indigenous/ First Nations Place of Standing Gathering: Jason Jacobs
Long-Term Unemployment (Greek&Ukraine Chapter): Andreas Stefanidis, Nina Levchuk
and Dimitris Panopoulos
Mental Health: Chris Underhill, Lauren Magoun, Daisy Rosales, Erla Magnusdottir, Joy
Bittner and Christie Civetta
Mental Health APAC: Hannah Morillo
Mental Health Alliance Pakistan: Mohammad Sheraz Akbar, Zeeshan Ahmed and Ilyas
Ghafoor
Migración y Refugio: Ana Karina García y Lala Lovera
Mujeres Lideres de Empresas Sociales: Maria Gabriela Arguello
Multiplanetary Together - Space Missions Collaboration: Lakshmi Karam
Nueva Longevidad LATAM: Mauricio Parilli and Catalina Santana
Parenting and Social Entrepreneurship: Chris Underhill, Hannah Misha Morillo, Kate 
Leventhal and Rosemary Gathara
Peacebuilding and youth development forum: نسوس فیس حلاص روصنم كلملادبع and 
Abdulwhab Mohammed
Platform for Inclusive Entrepreneurship (PIE): Neelam Chhiber
Rede Saúde e Clima Brasil (Health and Climate Brazil): Eugenio Scannavino Netto
Refugee Innovation Centre: Olivier Nkunzurwanda
RESET Communities: Brenda Herchmer
Renewable Energy & Clean Living for Agriculture, Innovation & Mobility (RECLAIM): 
Sweta Gupta and Tantoh Nforba
Roof Over Our Heads (ROOH): Sheela Patel
Safe Births + Healthy Homes: Caroline Mwebaza, George Mike Luberenga and Sarah 
Baird
Salud: Mauricio Canedo and Carlos Atencio
Seed to Mouth: Juan Ignacio Gerardi and Alejandro Marius
Shifting the Funding Paradigm – WG: Nadait Gebremedhen, Michael Gilligan
Social Stock Exchange: Steve Wadell and Tomas Carruthers
Systems Change Funder Self-Assessment: Manmeet Mehta and Bradley Miles
Bolivia Task Force: Mauricio Canedo
The Elders Council for Social Entrepreneurs: Andrea Coleman, Chris Underhill and Mel
Young
The Gender Collaborative: Monica Raina and Priya Varadarajan
The Jena Declaration: Benno Werlen and Martin Repohl
The Sustainable Ethical Fashion Collaboration: Kamilah Sanders
The VartaLeap Coalition: Kanika Sinha and Ariba Naim
Video Podcast to Showcase Social Entrepreneurs in Latam: Yanniz Valadiz and 
Mauricio Canedo
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Members of the Working Groups and Committees,
Representatives of the Working Group Council

Operations and Finance Committee
Dan Viederman, Working Capital Fund, Co-Chair
Tim Hanstad, Chandler Foundation, Co-Chair
Bram Van Eijk, One Family Foundation
Frédéric Bailly, Groupe SOS
Jeroo Billimoria, One Family Foundation
Karen Spencer, Whole Child International
Koen Vermeltfoort, McKinsey & Company
Manoj Panjwani, OneShared.World

Governance Working Group
Luis Camargo, OPEPA, Co-chair
Shiv Kumar, Catalyst Foundation, Co-chair
Kamilah Sanders, Greater Than Equal
Kristine Pearson, Lifeline Energy & LESA Communications
Sanjoy Roy, TeamWork Arts
Steve Waddell, FEST

Ombuds Committee
Sanjoy Roy, TeamWork Arts, Chair
Gisela Solymos, CREN
Kamilah Sanders, Greater Than Equal
Kristine Pearson, Lifeline Energy & LESA Communications
Jason Jacobs, Her Many Voices Foundation
Mauricio Canedo, CESBO
Meenakshi Gupta, Goonj
Sohini Bhattacharya, The Accelerator to Shift Gender Norms through Education
Valeria Duflot, VD Impact

Catalyzing Change Week
Victor Manrique, Más Allá de la Edad, Co-Chair
Atchuta Rao, ESTAH Society, Co-Chair
Megha Phansalkar, Tisser Artisan Trust, Co-Chair
Gordian Overschmidt, ODE
Jack Jendo
Lubna Dajani, Allternate Ltd
Nora Jeanne Joseph, RADIKAL
Sanjoy Roy, TeamWork Arts
Yanniz Valadez, Yunus Innovation Pathway Center UDEM
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Marketing and Communication
Colin McElwee, Worldreader, Co-Chair
Dave Vann, Said & Done, Co-Chair
Anesu Chikumba, Unpublished Africa
Cathy Kariuki
Ikenna Ugwu, Development Edge
Noelia Alarcon Limachi
Sanjoy Roy, TeamWork Arts

Catalyst Awards
Sohini Bhattacharya, The Accelerator to Shift Gender Norms through Education, Co-
Chair
Matthew Bishop, Co-Chair
Andy Bryant, Segal Family Foundation
Avary Kent
Daniel Kisekka, Nutravest Limited
Dedo Baranshamaje, Segal Family Foundation
Edwin C. Mends- Cole, Youth Climate Change Initiative Liberia
Emily Kasriel
Kristine Pearson, Lifeline Energy & LESA Communications
Matthew Patten, Catalyst Now
Muna Abbas, Asfari Foundation
Valeria Duflot, VD Impact
Vilupti Corlis

Ethics, Principles & Values Committee
Deepa Mirchandani, Deep & Meaningful Consulting, Co-Chair
Janet Longmore, Digital Opportunity Trust, Co-Chair
Abbas Sibai, Change Pulses
Anand Arkalgud, Socion Avisors
Chibuzor Ebere
Eva Marszewski, Peace Builders Canada
Jason Jacobs, Her Many Voices Foundation
Kiran Reddy Avuthu, Helm of Eight
Lala Lovera, Fundación Comparte
Naser Mashayekhi, Diyaa Al Ain
Nasir Hameed, Hothla Watershed
Ricardo Neves, Lifelong
Vanessa Anyoti, The Jakaya Mrisho Kikwete Foundation
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Membership Selection & Onboarding
Manoj Panjwani, OneShared.World, Co-Chair
Jill LaLonde, One Village Partners, Co-Chair
Maximo Plo Seco, Sustainable Startup & Co
Nidhi Sharma
Robyn Whittaker, Africa Voices Dialogue
Sue Chui, The Hang Seng University of Hong Kong

Shifting the Funding Paradigm
Nadait Gebremedhen, Hagush, Co-Chair
Michael Gilligan, Collaborate To Innovate, Co-Chair
Caroline Burrage, Latitude Global
Chilande Kuloba-Warria
Deborah Doane, RINGO
Elena Gillis, KujaLink
Elizabeth Hunt, Call of the Sea
Glynis Rankin, Creative Metier
Jenna Thoretz, Humentum
Kim Kucinskas, Humentum
Laura Koch, Vibrant Village Foundation
Lynnette Micheni, Ford Foundation
Maggi Alexander, The Philanthropic Initiative
Maura Donlan
Megan Hastings, Adeso
Melvin Chibole, TechSoup
Nadia Kist, Blood:Water
Peter Brach, Propel Philanthropy
Rose Maruru, Epic Africa
Shaady Salehi, Trust-Based Philanthropy Project
Steve Waddell, FEST

Donor Learning Group
Ina Breuer, NEID Global, Co-Chair
Sameera Mehra, WINGS, Co-chairs
Tim Hanstad, Chandler Foundation, Co-Chair
Andrew Curtis, Paul Hamlyn Foundation
Andy Bryant, Segal Family Foundation
Anna Korzeniewska, Social Impact Alliance for Central & Eastern Europe (CEE)
Bart Burstein, Pace Able Foundation
Bradley Myles, Panorama Global
Dana Francois, W. K. Kellogg Foundation
Doris King, Co-Impact
Emily Bild, Better Funding
Fabian Suwanprateep, Co-Impact
João Paulo Vergueiro, GivingTuesday
Jodi Ringel, Focus Central America
Jennie Curtis, JCurtis Philanthropic Advising, LLC
Juanique Randall, The Saville Foundation
Kelly Gage, Geoffrey C and Kelly K Gage Family Foundation
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Margretta Supuwood, Mortenson Family Foundation
Molly Efrusy, Efrusy Family Foundation
Oyetola Oduyemi, The END Fund
Rachel Huguet, Conrad Hilton Foundation
Shamira Lukomwa, African Visionary Fund
Therese von Blixen-Finecke. Catalyst Co-Lab
Vanessa Stevens, Global Fund for Children

Systems Change Learning Working Group
Abdulatif Abou Hamad, Bunyan Foundation
Adi Shachar, HeartBeat Clowns NPC
Aytakin Huseynli, Center for Social Development, Washington University in St. Louis
Ahmad Qais Anvary, Afghan Institute of Learning
Ananias Narciso Cassinda, Escola Comunitária Novo Horizonte
Ana Maria Botero, Botero Household
Arjun Kumar Bhattarai, Nepal Development Initiative
Azadeh Tajdar, Syracuse University
Bernd Herbert, Flourishing Enterprise Co-Lab
Bruce Goldstein, Transformations Community
Cameron Price, Social Enterprise Community
Chloe Beevers, Strategic Artistry pty ltd
Chris Leiker, Center for Social Development, Washington University in St. Louis
Claudia Akel, Social Impact Movement
Dora Hietavirta
Debbi Brock, Social Change Innovators
Erik K. Johnson, Center for Social Development, Washington University in St. Louis
Eva Marszewski, Peace Builders Canada
HanWen Chang, Believe In the Next Generation Association
Helena Lindemark, Sustainable Development Sweden AB
Hermine Mbondo, B4brand Consulting Group Inc.
Inge Hill, The Open University
James Staunch, Institute for Community Prosperity
Jamils Richard Achunji Anguaseh, Global Welfare Association (GLOWA)
Jan van der Meer, The New School
Jessica Jacobson, University of Oxford
José Maria Menendez, TRANSFORMANDO
Jonas Yawovi Dzinekou, Tangaza University College (TUC)
Kalaivani Chellappan
Kate Taylor, University of Queensland
Kip Meyer, IESE Business School
Lane Perry
Li Zou, Center for Social Development, Washington University in St. Louis
Lubna Dajani, Allternet Ltd.
LuAnn Werner, U.S. Overseas Cooperative Development Council (OCDC)
Madeleine Thompson, Center for Social Development, Washington University in St. 
Louis
Maria Ballesteros-Sola, California State University Channel Islands
Maria Zapata, Ashoka
Margarita Maniati, Independent
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Matteo Bierschneider, Wise Steps Travel
Madhup Verma, VTeamLabs
Menna Clarke, Skoll Centre at Saïd Business School, University of Oxford
Michael Sherraden, Center for Social Development, Washington University in St. Louis
Monica Raina
Naida Culshaw, Grenoble Ecole de Management logo Grenoble Ecole de Management
Naomi Ciira
Nidhi Sharma
Nicole Swedlow, Compass Education
Nimesh Ghimire, Swarthmore College
Nupur Verma
Odin Mühlenbein, Ashoka
Peter Kalulu, Center for Social Development, Washington University in St. Louis
Precious Nyarambi, Vessels of Virtue
Qasem Al Ahmad
Raja Singaram, University of Galway
Rita Golstein-Galperin, Executive Education Centre for Social Innovation and Impact
Entrepreneurs
Romina DiGiovanni
Saleha Khumawala, Musa and Khaleda Dakri Center for Economic Inclusion, SURE 
Program, University of Houston
Sanjay Matadeen, Social Innovation and Leadership LAB (SILLAB)
Sanjay Vanani
Silvia Lopez Herraro, NOVA School of Bussiness & Economics
Smita Mankad, Creative Dignity
Stacy Grau, Texas Christian University
Tanuja Prasad
Tam Nguyen, Empurpose
Tanja Collavo
Tracey Gilmore, Taking Care Of Business
Victor Mugambi, Global Fund for Children



68

Academic Hubs
APAC Academic Hub:
Masayuki Teramoto, Northwestern University, Co-Chair
Nageswara Rao Ambati, Gujarat National Law University, Co-Chair
Nishant Malhotra, The Middle Road, Co-Chair
Truong Thi Nam Thang, Research Institute for Innovation and Development, Co-Chair
Apporva Patel, Gujarat National Law University
Israr Qureshi, National Australia University
Minh Hieu Nguyen, Massey University
Sauraveswar Sen, Catalyst Learning Services
Shameen Prashantham, China Europe International Business School
Subarna Sivapalan, University of Nottingham Malaysia
Toumert Alkhalloufi, The Core Global Powered by The Core Ed-Tech Innovations Ltd.
Yingying Zhang Zhang, International University of Japan

Africa Academic Hub:
Jonas Yawovi Dzinekou, Tangaza University College, Co-Chair
Norman Makunika, Midlands State University, Co-Chair
Peter Carlos Okantey, Palm University College, Co-Chair
Alex Bignotti, University of Pretoria
Alexander Nuer, Cape Coast University
Crespen Ndlovu, University of the Free State
Luyolo Dlikilili, Bau instyle
Judith Wafula, Lukenya University
Kerryn Krige, African Network of Social Entrepreneurship Scholars
Rose Enemchukwu, Street 2 School
Solange Rosa, Bertha Centre for Social Innovation and Entrepreneurship

Europe Academic Hub:
Mona Mirtsch (Eberswalde University for Sustainable Development, Germany), Co-
Chair
Niina Karvinen (Diaconia University of Applied Sciences, Finland), Co-chair
Sergio Páramo-Ortiz (Maastricht University, Netherlands), Former Co-chair
Sreevas Sahasranamam (University of Glasgow, Scotland), Former Co-chair
Bart Leyen, VUB Chair of Social Entrepreneurship
Charlotte Blixen-Finecke, University of Oxford
Inès Blal, EHL Smile
Kip Meyer, IESE Business School
Maria Fedorova, INSEAD Hoffmann Institute
Naida Culshaw, Grenoble Ecole de Management logo Grenoble Ecole de Management
Nikolay Dentchev, VUB Chair of Social Entrepreneurship

https://bram.lightning.force.com/lightning/r/Account/0017S000003GkVIQA0/view
https://bram.lightning.force.com/lightning/r/001Jy00000rlvCQIAY/view
https://bram.lightning.force.com/lightning/r/001Jy00000W3UDdIAN/view
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LATAM Academic Hub:
Felix Maria Ríos Alvarez, Opción Venezuela AC, Former Co-chair
Florencia De Los Santos, Laboratorio de Innovación Social Tutores de Resiliencia, Co-
chair
María Antonieta Angarita Sergent, Laboratorio de Innovación Social Venezuela Híkola, 
Venezuela, Co-chair
Leticia Ivonne López Villarreal, Universidad de Monterrey, México, Co-chair
Angela Paola Ortega Gómez, Universidad Tangamanga
Ignacio Gutierrez, Fast Forward 2030, UCL
Iván Dario Henao Bernal, The University of Ibagué
Jesús Alejandro Escareño Alvarez, CONALEP Nuevo León
Luz Aimara Morales Pino, Universidad Católica Andrés Bello
Radovan Perez Restovic, UPAEP
Yanniz Valadez, Universidad de Monterrey

MENA Academic Hub:
Ali Awni, The John D. Gerhart Center for Philanthropy, Civic Engagement and 
Responsible Business, Former Co-chair
Rasha Istaiteyeh, Hashemite University, Former Co-chair
Atef Ahmed, EgyTEFL
Jessica Maalouf, American University of Technology
Pakinam Mahmoud, The John D. Gerhart Center for Philanthropy, Civic Engagement
and Responsible Business
Rasha Hammad, Cairo University

North America Academic Hub
Anjali Chawla, McMaster University
David Kirsch, University of Maryland
Daniela Papi, Systems Led Leadership
Denise Crossan, Swarthmore College
Eidi Cruz-Valdivieso, Ashoka U
Erin Worsham, Duke University
Eundeok Kim, Florida State University
Kristin Kelterborn, William Davidson Institute at the University of Michigan
Madeleine Thompson, Center for Social Development, Washington University
Maria Ballesteros-Sola, California State University Channel Islands
Rebecca Klaassen, Ashoka U
Sandra Lapointe, McMaster University

Lusophone Academic Hub
Elizangela de Macedo Brito, Universidade Federal de Uberlândia, Co-chair
Guilherme Fonseca de Oliveira, Nossa Comunidade Sustentável, Co-chair
Olivia Fernandes Boretti, Prototypia Soluções Criativas, Co-chair
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Secretariat Team

Fredrik Galtung, Co-Chief Facilitator
Gaby Arenas de Meneses, Co-Chief Facilitator
Abheejit Khandagale, Digital Solutions Director
Ahmad Mikdachi, Finance Support Intern
Aryaman Kumar, APAC Chapters Intern
Brian Maina, Anglophone Africa Coordinator
Brian Nganga, Content Creator Community Manager
Carolina Magalhaes, Climate Collaboration Intern
Charu Raizada, Private Sector Lead
Comi Nguyen, Academic Hubs Coordinator
Corina Wallis, Co-Chief Facilitator Community Focus - Communication Assistant/ 
North America Coordinator
Denise Muchiri, Collaborations Fellow
Erasmo Ferrante, Brand Graphic Designer
Eva Arcega, Events Coordinator
Felicia Dayrit, APAC Chapters Intern
Femi Kafaru, Operations and Finance Coordinator
Gannon Gillespie, Senior Lead - Partnerships and Policy for Improved Social Innovation
Finance
Hira Alkan, Community Building and Engagement Coordinator
Hugo Bordas, Lusophone Chapters Coordinator
Inês Marques, Enabling Environment Manager Funding
Ingrid Yitamben, Francophone Africa Coordinator
Jill Reinen, Fundraising Intern
John Uminga, Asia Pacific Coordinator
Julie Michaell, MENA Chapters Intern
Lana Koubaitary, Collaborations Coordinator
Lesley Wanambuko, Selection and Onboarding Intern
Louis Toussaint, Europe Collaborations Coordinator
Luigi Cavallito, Multilateral and Institutional Partnerships Consultant
Luvuyo Rani, Africa Forward Executive Director
Maddalena Conte, Membership Selection & Onboarding Manager
Maiy Shawkat, Junior Collaborations Fellow
Maria Camila Burbano, Community Co-Chief Facilitator Assistance
Maria Harismendy, Community Building and Engagement Manager
Maria Ollé, Membership Onboarding Coordinator
Maryanne Mbugua, People and Culture Manager
Matthew Patten, Enabling Environment Facilitator
Mehru Usman, Learning Initiatives Coordinator
Mykyta Pobiehun, Europe Coordinator
Nazira Saidqadamova, APAC Chapter
Octavio Carrillo, Head of Shared Value
Paula Peña, LATAM Coordinator
Pearl Uzokwe, Africa Forward Program Director
Quynh Anh Tran, Legal Support Intern
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Salomon Raydan, LATAM Coordinator
Saswati Sarkar, Operations & Finance Facilitator
Sheher Bano, Asia Pacific Coordinator
Silja Chouquet, Fundraising for Private Sector Partnerships Consultant
Sindi Vangjelaj, Systems Learning Initiatives Coordinator
Thu Dinh, Asia Pacific Intern
Verónica Rodríguez Cárdenas, Communications Coordinator
Yogavelli Nambiar, Africa Forward Director Policy and Ecosystem Development
Ziyed Harrek, MENA Chapters Coordinator
Tracy Ndungu, Anglophone Program Coordinator


